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-fhe 
l'Lrblic Procurement and [)isposal of Public Asscts Aulhorit\ (PPI)A) carried out the

Procurement and Disposal audit of ['ntcbbe Municipal Council. lhe audit covercd a

rcpresentative sarnple ol't\vent)-t\\o (22) procurement transactiolrs carried oul during the
Financial Ycar 2021122. The audit involved a review ol'procurcment syslem. procurenrent
processcs and asset disposal processes lollowing the Public Procuremcrtt and [)isposal of
Assets n ct. 2003 as amended and l-ocal Covernmenls (PPDA) Regulations. 2006.

l:rorn thc lindings of the procurenrcnt audit exercise. the perfornrance of l-.ntebbe Municipal
Council lor the l-inancial Ycar 2021/22 cstablishcd an ovcrall ueighted average risk rating of
8.87. nhich is satisfactory perfolmance as per the ranking in Tablc 8 in thc detailcd report.

Despilc the satisfactory performance, the following key cxceptions were noted:
l. lnadcquate contract monitoring by Contract Supervisors in nvo procurenrcnts worth U(iX

5.458.036.123 at Ihe tirne ol'physical vcrification. Some ofthc Armpass 'fechnical Services

[-irnited personnel did not have protcctive gears and thc incincrator f'cnce constructed by

Pekasa Enterprises [,imited was not up Io standard contraty to the requircment by the Entity
hcncc an indicator of inadequate contract management b1' the Contract Supelvisor.

2. lnadcquate bidding document in two procurenrcnts uorth UGX 125.i86.800. the
Procuremcnt and Disposal LJnit did not provide lbrthc rcquirentcnt of margin ol'prelcrcnce
rvhich denics local firms or bidders a conrpctitive advantage ovcr foreign tlrms in thc cvent
forcign bidders participate in the process hence undennining thc promotion ollocal content.

,3. lrlcgularities at evaluation in the procurerment for suppl)' of assorted ntedical cquiptncnt
and flrniture tbr Katabi and Kigungu Health Centre's lll uorth UCX 14.190.000. non-
conrpliant bidders rvere passed which cotrlravcncd thc principles of lairncss and

accountability in thc evaluation of bids.

tn light of the above, Entebbe Municipal Council should implement thc following
rccom mendations:
l. -l'hc 

Accounting Officer should ensurc that the Contract Supcrvisors fbr thc stated projects

cflectively carry out their role ofcontract managenlent and rvork on thc delects idcntified
during physical verification. 'l'he Accounting Officer should inrmcdiately lollou-up on the

idcntilled defects and ensurc tlrat they are rectitied bc lbre paymcnt o[relention monics. A
rcpon should be prepared to that effcct and a copy submitted to the Authorit) in respecl to
the irnproved status.

2. Thc Contracts Comnriltee should critically revieu thc bidding docurnents subrnilted b)' the

Pft)cul'cutent and Disposal [Jnit to cnsure that thele arc no i[consislencies in accordance

rrith Regulation l7 of thc l.ocal Gove'rnments (PP[)A) Regulations. 2006.

-l'hc 
tlead. Procuremenl and [)isposal Unit should cnsure tllat the l-]valuarion Cotnmitte'e-

mcrlbers strictl) adhere to the critcria set out in thc strlicitation docutnent in accordatrce

rr ith Reeu lation 73 ( I ) and (l ) of thc [.ocal Gor ernrncrlt ( PPI)A ) Regulations. 2006.

t..\F.( t Yt_ st \tlt.\ltY
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l.l. Ilackground
'Ihe l)ublic Procurenrcnt and Disposal ol Public Assets Aulhorit) can'ied out tlre procurcment
and disposal audit of F.ntebbe Municipal Council that covered a rcprcsenlative sample of
twenty-tu'o (22) procuremcnt transactions under I'inancial Year l02l/22. The audit involved a

revicw ofprocurernent structures. ploculenrent and asset disposal proce-sses. as well as conlract
perlbrmance follorving thc provisions ol'thc PLrblic Procurenrcnt and l)isposal of Assets Act
2003 as arncnded and Local Govcrnurenls (PPDA) Regulations. 2006.

1.2. PPI)A Mandate
'lhc PPDA is mandated under Scction 7 (i) of'the PPI)A Act. 100-l as anrended and Local
Covcrnments (PPDA) Rcgulations. 1006 to inslilule procuremcnt and disposal audits in the
F-ntities.'l'his mandate is cxecutcd in linc *ith thc principles and ob.jectives below:

1.3. Main Audit Objectives
Thc overall objectivc of thc procurcment and disposal audit *as to assess and establish thc
degrcc ofcompliancc ofEntebbc Municipal Council's procurcnrcnt s) stern and processes with
the provisions of thc PPDA Act. 2003 as arnended ard l.ocal Governments (PPDA)
Rcgulations, 2006. and asscss the lcvel ol'procureurent perlornrancc over the audil period.

The specific objectives were:
l. -lo 

establish the level ofcornpliance by the l-.ntity with the gcneral provisions ofthe PPDA
Act,2003 as amended and Local Governmcrrt (PPDA) Regulations. 2006.1

2. l'o cstablish the level of cornpliance with the PPDA Act.200i as amended and l-ocal
Govemments (PPDA) Regulations. 2006 in the conduct of procurement and disposal
activities; and

3. To assess the level olefficiency and effcctivencss in contract implementation.

1.4. Scope of the Audit
The audit covered a pre-selected sarnple ol' I\4.enty-t\\'o (12) case files worth UGX
17.747,905.143 for procurcment transactions carried out in the l'inancial Ycar 2021122. The
list of sarnpled transactions is contained in Anncx l.

1.5. Audit Methodology
l'hc auditors examincd records and doculnents firr each samplcd procurement transaction and
obtained the relevant evidence to derivc audit conclLrsions. Ihis involved a revierv of lhc
Entity's procurement/disposal planning. initiation. bidding. cvalLration. contract placernent and
processes. At the end ol-thc drrurrrcnt revi!'$'. a phlsical rerilication \\as unde(aken to
asccrtain the lcvel ofcontractual dcliverv and lit ttrr pulpose.

Duling the audit- the auditors held intcn ieu's * ith the staf'l'll'orn the Procurement and Disposal
Unit (PDU) and Llser Departnrcnts that \\r-tc necessal irr obtaining crucial qualitalive
inlirrnration about tlrc int!.nral c()lttrol s) stcnr and process!-s in plircc.

A dc'brief ntcetinc t(r e l!'xr :l I I Pin!lirr q ii\Lr!-s thirt ar(rsc d urinq tlr.' :rLrJ it rr as held rr ith thc- t: ntitr
rnlntlrenrentendstill'in[(r'r'\r'\rnther]0llI'ct.,rerir-'r,rii'".;,rlrlLl cnrb:rrk \\n 
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Entit-r on 29tb November 2022 rrirh a requcst to subnrit a uranagenlent responsc [r1 l{'h
Dcccmber 2022. which rvas subnritted on l6rh December 2022 after a request lor c\tension
b1 the Hntitl. 'l'he cxit meeting was held on 20th Deccmber 2022 at PPDA Hcad Of'lice
Kampala.

On complction of data collection and bclbre rvriting thc report. the audit manager reviesed thc
rvorking papers lbr completencss. Thc rvorking papels contain detailcd chronologl' ol-tindings
on cach ofthe sarnpled lransactions. I'he audit report prcsents the key lindings and conclusions
arising lionr the audit.

1.6. Reporting
Reporting is in a lirrmat uhich idcntifies the findings by exception. the level of risk and thc
recorlmendations. 'fhe procurenrents arc rated in lour categorics according to the wcakness
idcntified narnely Iligh Risk. Mediurn Risk. Low risk and Satisfactory. -lhe definition of the
risk rating is in Anrrex 5.



( l{Al'l l-.R 2: \t l)l'l }l\l)l\(;S
'l'his chapter prcsents the findings arising lrom thc audit. lhc audit was carried out based on thc
sel criteria pcr the PPDA Act. Rcgulations and Cuidclincs ancl tlre procurement audit manual. ['he
irnplications arc prcscnted and the recommendations are nrade considering tlrc rnanagement
responses tiorn thc entity.

2.1. ('ompliance uith thc general provisions of thc Pl'DA Act and Local Govcrnmcnts
(Pl'DA) ltegulations, 2006

2.1.1. l'ailurc to fully implemcnt PPDA recommendations for Financial Year 2020121.
'l he auclit notcd that all thc lbur prcvious reconxnendations uerc partially implenrentc-d as detailed
in lablc I hclorr:

'lible l: Status o un Iemcnt{rliot, t) l-Y 2020/202 I ret'otttnrcnddiotts
No Obse rvation Recommendation

l)oor rreeds assessnlcnl User Departmc'nts should conducl ade'qrntc needs
assessmenl in order lo preparc a sufficient statcmcnt of
requirements lbr the works in accrxdancc with
Regulation 48 (.i) ol the Local (lovenrmcnts (PPDA)
Regulations. 2006.

2.

I

Qualitv of bidding documcnt

Irregularilics at evalualion

l'he tlcad Procuremcnt and Disposal Llnit should
prepare quality solicitation documents in accordance

with Rcgulation 48 of the l-ocal (iovemrnents (PPDA)
Regulations. 2006.

l'he Contracts Cornmittee should criticalll rcview the
bidding documenls submitted by thc Procurcrnent and

Disposal Unit lo ensure lhal thcre ale no
inconsistcncics in accordancc with Rcgulation l7 of
thc Local Govcrnnents (PPDA) Regulations. 2006.

Thc Head. Procurerllcnt and Disposal Unit should guide
the I'lvaluation ('ornmillee members to strictll adhere to
the criteria set out in the solicilation tlocument as
plovided undel Reguiations 72 and 7-l of the Local
Gor crnnrcnts ( l'l'l),\ ) Re ulalions. l0(J(r.

-1 Specitication hr hland as per
staternent of requilcmcnts

LIser Dcpaltnrc'nts shoulci preparc slatentctlts of
rt'cgrrirenrcnt. rr itlrout rel'ctcncc to ll l)articulal
tradcll1:Irk. i..r-rrr,.l narlrc. patcnt. tlcsir:n l) l.c- ipccillc
(rtigin. lt',,.i:rL-r. tt:tn'.tl.rctLrrcr. c-lllrl(rLri,'',i nLrrIL,crctl
Itl,t' , . .,. - , _t -.- r,i Lr Ii::Ltr:t.j,,r, l\ \ tl.i I 'i:t!



lmplication
'I'his implies that lhe EnIit)'does not nuu. u trr..lra,ri:;nr in place to ellsurc lirll implementation ol
audit recommendations.
.llanugetnetrl resDonse
l4anugernent ockrunledged the uudit observution und cornmitled lo ensuring lhat ull
rccontmendat ions nrutle hr the ,4uthority are acldressetl belbre closurc of lhc l;inuncial I'ear 2{)22-
2023.

Recommendation
'l'he Accounting O{tlcc,r'should cnsure that all recomrnendations by thc Authority are sharcd with
all Dcparlnrents ol' lhc Entit)' and institutc a rnechanism to ensur€ full implementation in
accordance with Regulation l4 (k) ot'the Local Govcmment (PPDA) Regulations. 2006.

2..1.2. Procuremcnt Plan implcmcntation ratc
Failure to implement l8'loof the procurcment plan
'l'hc Entity did not inrplcment l87o worth UGX 3.i44.363.022 ol- thc planned procurcments as

detailcd in tablc 2 bc'lou :

'fohle 2: Procurentcnl l'lan Int et ( loti0n Rale

In.r lementation variancc ([JGX)
NB: This inJbrmoliou is bused on lhe Enlity's procuremenl plan ancl quartarly reporls submitled
to lhe Aulhority.

Implication
Although lhis is highly satisfactory perfbrmance, the Entity did not fully in.rplement the

procurement plan and as a result, planned services worth UGX 3.344.363.022 were not delivered
to the intendcd bencficiaries.

.llonuge ntctrl rest)0 se

Munagement noled tlte audit finding hov'erer. the shortlall in peflitrnunce rl'us otlrihuled lo
the /inds tltut tere expected.from lhe disposul und sell ol Many,ago Hou.sirtg F:stale us per llle
uturt ruling hcravitlt utloched.

ln uddition. con nmtiLution v'as nrude lo the ('hiel Got'ernn enl I'ulue r in a hitl to expedita the

vrluuliort proc'a.s.s hut this hos not heen.lirt hcoming.

Recommentlation
'[-he lintitl shoulcl conduct periodic reviess ol'thr-' procutcment platt.

Anall sis of procurcmcnt sptnd
19.560.666.503'l'otal procurement plan r alue inclusive of VAT (UGX)
1 6.1 I 6.30i..181Total procurcmcnt spcntl valuc inclusil'e ol' VA'l' ( U(iX )
8),%l)rocurcnrcnl plan irnplcnrentatioll ratc (70)

l.l+-1. i 6-r.022



2.1.3. Delayed confirmation of funding

This uas noted in two procuremcnts worth Li(iX 18,690.000 as detailed in'l'able 3 below:

Table 3: Procuremenls with delayed confirmotion offunding

Implication
Inclliciency in lhc procurement process lcads to delays in scrvics delircry'.

Recommendation
'l'hc tlcad Procurenrcnt and Disposal Unit should ensure that lJser [)cpartnrents prcpare adequate
specifications at initiation in accordancc uith Section 25 (2) ol'the PPDA (Rules and Methods for
Procurcment ol Supplies. Works and Non Consultarrcy Sen,ices) Rcgulatiotrs. 2014.

No Subject of l'rocurement (lo n t ract
Value (tlGX)

Dclal noted

I Suppll ol' laptops .+.500.(xx) -l'hc Accounting Otficer delayed to
conlirm tunding by 40 days. Whereas

thc procurerncnt uas initiated on 4tl'

March 2022. liurding was confirmed
on 28th April 2022

l Supply ol' Assortcd Medical
F.quipmcnt and Fumiturc lbr
Katabi and Kigungu I Iealth
Centres III

t4. t 90.000 'fhe Accourrting Officer delayed to
confirm tunding b1' I 8 days. Whereas

thc reqtrest uas initiated on l2th

January 2022. lunding was conflrmed
on 9tl'Fcbruarr 2022.

Mondgemenl resDonse
Management uc'knou,ledged lhe obserwttiort lto'trever. thc tlelu.t' vus duc lo the inddequate
spaci/ications sthmilted.from lhe user depurtnrcnt who trcrs firt'thcr rcqutslad to enhance lhe some
he.fitre the procttremenl could 1l'ocecd. This t'us done as per the uttuchntenls subtnitled.



2.2 To cstahlish thc level of compliancc u ith thc l'Pl)A Act, 200.1 rs anrended and Local
Govcrnmcnts (PPDA) Rcgulations, 2006 in the conduct of procuremcnt and tlisposal
'*rt iv it ics

2.2.1. Competitiveness of procurement processes
The audit notcd the fbllowing irregularities with regard to competiliveness of procurcrnent
proccsses:

i) Lou bidder participation
In tbur (4) procurenrcnts \.\.orth UGX 98.85 1.050. the Authority noted a low bidder responsir c late
which should bc ir.n'estigated by the Accounting Ofliccr to establish thc reasons fbr low bidder
tum up and also institutc n'reasures to attracl a highet nurnbcr ofbidders.
Table 4 shows that the l'lntity reccived an .l\ erage ol' I .5 bids in the lbur procurements contraly to
Section 43 (c)ofthe PPDA Act.2003 as arncndcd which recluircs rcceipt ol'at least 3 bids.

Table 4: Procurenrctrls ttith lov bitkle r Itt tion

Suppll ot' Assorled Medical l:quiprnent and

I"urniture lbr Katabi and Kigungu Health
Centrcs [U b1' M/s Given Logistics Lirnited
worth IJGX l+.190.000

Implication
.['hc 

l:ntit1 nrar n.riss orrt on thc bcrrcllts ol'nrnrimrrrn collrpctition learlinl to costlv plocr.n'cnrcnts

arl(l dctL'rrcrcc trt' ac lr icr crtrcnt rr t' r n l rrc lirr ntortet .

I Iu nugemcn t Respousa
\ tu nuq, ntt'rrI utkrtottILtlqt'tl Llrc t

tt ,t ltk,'t rr.r,1i.',),rry)L'1il1 . r,.,-

tIit ,th.tcn' irtrt ll:.ttttt'r'. uII 1,r','.
',.. /.r 1.,/t,,rti ti;1.'lr,/, ,'" " i.

(ttt.tll\ ttlttllit)tlL'Ll \\ L! .

No No of bidders invitcd No of bitls
rcccived

l II

Su bjcct of I'rocurcnrcnt

Supply of a laptop lbr health department worth
LJGX 4.500.000 by Eurasia Business Systems

Lrd

Advertised in Daily
Monitor News paper

)1 Constructiorl ol' a water borne toilet at
Nakiwogo Banga Play ground worth UGX
70.561 .050

I-) Suppli of a motorcyclc tbl Kigungu llealth
Ccr.rtle [[[ \\orth UGX 9-600.000

l"ive llrnrs were

shortlisted and inr ited

l Seven llrms were

invited to bid. lirur tims
werc issucd with
bidding docurnenls

.)

.\r cr:rgc Iiitls l{cccir cd



ln udditiort. thc lov rcsponse would be dttrihutkl to othar.fitt'lors.fitr excunple lhe twluc rt
lhe procurcnrct fiol heing ultructirc enough.for one to put in u ktt ol efforl.

Recom mendation
The Accounting Olficer should conduct a supplier appraisal to asccrtain why providers. undcr
Open Domestic tlidding. do not want to do business with the l:ntitv and should develop strategics
maximize compctition irr accordance with Section 46 of the PPDA Act 2003, as amendcd.

2.2.2. Transparcncl, Fairness and Accountabili(v
'[he audit notcd thc lbllou ing irregularities:

i) Irregularities in cvaluation of bids
In the procurerncnt fbr supply olassorted medical equipment and lurniture for Katabi and Kigungu
Health Ccntre's lll worth LJGX 14.190.000, Given Logistics Supply t.imited was passed ycl it

submitted an invalid'lax 'frirnsaction Certit'icate R'eference Number (PLol 180009873) which was

found to be invalid on lhc IJRA portal when veritied by the Authority.

lmplications
o Passing non-compliant bidders contravenes the principles of lairness and accountability in thc

evaluation ot' bids.
o This may lcad to awarding ol contracts to bidders without capacity to undertake tlrc works

hencc exposing the F)ntity to a risk ol'failure to deliver as planned. loss of money in shoddy'

works and loss of time due to repetition of process.

Recommcndations
o 'l'he [cad. Procuremcnt and Disposal Unit should ensurc thal lhe Evaluation C]omrnittec

rr.rclnbcrs strictly adhcre to lhc criteria set out in the solicitation document in accordancc u ith

Rcgulation 73 ( I ) and (2) of thc Local Govemment (PPDA) Regulations. 2006.

Thc Head. I)rocurement and l)isposal Unit should ensure that tcchnical guidance is alua1,'s

provided to []valuation Committees and due diligence is conducted on some documentation

submitted by providers befbrc passing them to the ne\t stages.

iD Stringent evalgation criteria
This was noted in lhe brocurement tbr supply of assorted tiu'niture lbr the Public Librarl r,rorth

UGX 101.515.000. Bidders rvere required to possess liquid asscts or shou evidence ol accL-ss to
lines ol credit oi not less than L.l(iX I 00M.
ln addition. bidders lrere required to ha\e relevant expericncc of sinrilar naturc and sizc lilt cach
of the last -i 1ears I2019. 1010. l0lI)rrhichuasaperiod,.rl'lock,.lorrrtandthusren rcsttictirr'.

ImJrlicltion

Managemenl Resoonse
Management notal lhe ohsert,al ion.fbr./itt ure implemantation.



.lI a n u ge tne ttl rcspon se
,llunugamenl ocknovledgaLl lltc ohsen'ul ion.fttr in ple rcnlut;,.:i in.fiture

Recommendation
The Head Procurernent and Disposal Unit and User Department should avoid stating stringent
requirements in the Solicitation documents that deter competition.

iii) lnadequatc bidding document

ln two plocurements worlh UGX 125.386,800, the Procurcment and l)isposal Unit did not
providc tbr the rcquirement ol-rnargin of pref-erence contrary to Regulation 53 (4) ofthe t,ocal
Govcrnments (PPDA) Rcgulations. 2006 and Section 59 (A) ofthe PPDA Acl. 2003 as arnended
as detailed in Tahle 5 belou,:

Tnble 5: Pro<'urentents t'ith ino u le documenls.

Implication
l,ocal lilms or bidders are denicd a competitive advantage ovcr foreign tlrms in the event ioreign
biddels participalc in the process hcnce undermining the promotion oflocal conterrt.

Recommendations
o -lhe Head Procuremcnt and Disposal Unit should prepare quality solicitation docunrents in

accordance with Regulation 48 and Regulation 53 (4) ol the Local Govemmcnls (PPDA)

Regulations. 2006.

o l'hc Contracts Commitlee should critically review the bidding documents submitted by the

Procuremcnt and Disposal Unit to ensure thal therc are no inconsislencies in accordance u-i1h

Regulation l7 ofthe [.ocal (iovernments (PPDA) Regulations. 2006.

.l l u tt u gemen t Rt spo n sa
lluttLrgt'ner utknovlcLlgti tlrc uudit ohserfttlion.lot littut t int!)letn(t dtiotl

No. Subjcct of procurcmcnt Irregularih'

i Supply ol school tumilure for
Kiwalu Muslinr and Kigundu P/S

worth ucx 35.1 16.800

') Provision of consultancy services

lbr undertaking detailed design for
proposed Nkurnba landlill worth
uGx 90.270.000

Margin olprel'erence was indicatcd as N/A in the

bidding document under Il'll 35.1 which
contravened Regulation 53 (4) of thc Local
Govemments (PPDA) Regulations. 2006.



2.-1 To cstablish the level ofefficicncr and cffcctircncss in contract implenrentation

2.3.1. Non adhercnce to contractual Obligatinr.s.
-l'his uas noted in the procuremcnt fbr supply of a laptop for I lealth Dcpartnrcnl \\'orth UGX
4.500.000 b1' l:urasia Business Systcms Ltd r.rtcre thcre was a dclayed deliverr of laptop by 37
day-s. While thc supplier was required to delivcr I laptop within 3 weeks atier contract signature.
il \ as noted lhat Eurasia Busincss Systems Ltd dclive-rcd thc laptop in August 2022 1 ct thc contract
with thc t')ntity had bcen signed on l Trr' June 2022.

Mrnug ( letrl |esD0nse
lvlunugcnrcnt acknov,ledged the audit finding hov,ever. the supplier made a delivrl' v hich t,as
not confitiming, to the specificaibns provided u,hich iecessilated him lo reiurn grxuls and make '

pnttisiut ol supplies lhat u,ere in conformity tgith lhe requiremenls.

Recommendation
Contract Supervisors should always initiate extension ol'delivery periods ultere it is dcemed
nccessary and mair.rtain thc contract valid.

2.3.2 Irregularities noted at physical verification
Orr I lrr' Novcnrber 2022.1he Authority conducted a ph.vsical verification exercise to establish the
status of implcmentation of the samplcd procuremcnts. 'fhe Authority notcd ircgularities as

dctailcd in 'l'able 6 below:

Tohle 6: Irre ularities nqted h icul ver l(( ti0n
('asc 2l

Status of Works: l'he progress ol works was 57o. 'l'he contmctor had just takon possession of
thc sitc on thc day of physical vcriflcation.

Exccption noted:
Some pcrsonncl on site r.l cre not wearing protecti\e gcar Iikc helmcts

UGX:5.208.tt46.91 9

Contract:Construction Works for Selected Infrastructure Sub-projects-USMll)-AF Batch Il,
I -r'rt I

'fechnicall'rovidcr:Armpass
Sen ices Linrited

Implication
l-his results in delayed service delivery to the intendcd beneficiaries.



Above: On the [eft. sonre pcrsonnel not wearing protective gear before issue ol management
letter.
On the right is a picture by the Entity after the lixit rneeting showing adherence ofpersonnel to
safety measures such as wcaring helmets

lll unuge ntenl ResDonse.

Manugement ocknorledgcd the uudit./inding und llrc contractor had since complied uith the

requiremenl us per ullachecl et,idence.

(asc/ :2-{9.189.204

Ki utl u Health Contre I

Provider: Pekasa

l- imitcd

Fi,xccption noted:
lh.- incin,--r'atol fincc rrus uot Lll) to standaltl acc()rlling to thc I)OQs at th,-- tinrc ol'ph1 sical
r ,.'r'iljcatitrn.

['interprise

Contract: Construction ol'a i-l lnit Stall'[ lousc. Guarcl House & Medical Wastc lncirrcrator at

Status of Works: \\'orks \\ e re colnplctcd at thc tiulc ol ph1'sical vcriflcation



Implication
This is an indicator of ir.radcquatc contract management by the contracl supervisor

Mttttogenrcnt ResDo se

Monog,ement acknorledged the audit.finding. hov,eter, the project \4tos siill under DLP (De.fects

Liability period and tl'rc utnlractor had been instrlrcled to reclify all delbcls.

Recommendations
The Contract Supervisors should ensure that personal protective gears are available on site and all
personnel adherc to thcsc saf'ety measures.

L.I, I

h

_t

I
:
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(ll IAP'tER'tH Rll,ll: OVERVIE\\' OF TllE PERFORNIA\CE OF TH E llN'tlTY
l his chaptcr ri ill presenl graphicalll thc sc()rcs pcr arca asscsscd undcl dil'terent audit questitus.

3.1 Overall Audit Conclusion
The perlbrrrrance ol'Entebbc Municipal Council was Satisfactory uith overall weighted averagc
risk rating of 8.8% as detailed belo* :

3.2 Entity's Performance
'l'hc risk rating uas weighted lo delernrinc the ovcrall risk lcvcl ofthc Bntity. The weighting was
dcrivcd using the average weightcd indcs as shown in Table 7:

Tohlc 7: Enli. I ot'trl0nce

Wcightcd Avcragc ([h no. ) \ \\:eiqhtccl Scorc X 100 6.8i X 100 -ll.i8?6
60 60

We ighte d Avcragc (llr Value) \Wcishted Scorc X 100: 3.67 X 100:6.11%
60 60

('ombincd \\'cighted .{r'eragc : ll.ltl f 6. ll 8.8%
.\

Sincc 8.8% lalls u'ithin the 0o/o - 30o/o risk rangc. the performance olthe Entity is rated Solisltrctory
as dctailcd in I'able 8.

Toble 8: Rish ratin

Total
Wcightcrl

Scorc

Numbcr of
sampled

'procurcments

Valuc (ti(iX) Rating
b1 No.

Wcights

\o. Vlluc

Itisk
( atego rr

lligh i) 0 0 0 0.6 0 0

N4ediunr l 110.865.654 18.2 l.-l 0.3 5.46 o.72
l"ou' 5.127.,536.919 13.7 19.,i 0.1 1.37 1.95

Satislactory l5 12.089.502.570 68.1 68.1 0 0 0
'l'otrrl )) I 7,7{7,905,1{-1 100 100 I 6.ti-1 3.67

Description of PerlbrmanceI{isk Ilating(%)
Satislhcton'0-10
Modcratclv SatistactorrI l-70
Llnsatislacton7t-t00

Rating
b1'

Value'/o



3.3 Chart ltcprcsentation of li.isk Rating

Figure l: Risk Ruting by Nunther

Chart representation by number

Medium risk
ta%

Low risk
t4%

Satistactory
6A%

Figure 2: RisA Rt ing by Vulue

. Medium risk r Low risk r gtisfactory

Chart Representation by Value.

I Medium risk r Low risk Satisfactory

Med

Satisfactory
(,9%

\



3.4 Recommcnded Action Plan
Entebbc Municipal Council should implcrncnt the lbllou'ing rccommendalions rr ithin thc
tirnefiame gircn i'.' --'rder to improvc its perlbnnance in Procurcmenl and Disposal.

Tn hle 9 : R cut ttt nrc tr ded .l ction plan

Origin Reconrmcnded Action '[arget l)atc

.luly 2023Accounting
Ofllccr

Procurentcnt irnd
Disposal I in it

The Accounting Ollicer should ensure
that all recommendations b)' thc
Authority are sharcd uith all
dcpartnrents of thc F,ntity and institutc a

mechanisnr 10 ensurc lull
irnplementation.
'l'hc Accounting Ot1lccr should conduct
a supplier appraisal to ascertain why
providcrs, under Open domestic bidding.
do not want to do business uith thc
F.ntity and should develop stratcgics
maximize competilion in accordancc
with Sectiorr 46 of the t'}PDA Act 2003.
as amended.
The Accounting Olliccr should caulion
thc conlract supcrvisors fbr tlrc abovc
statcd projects tbr lailure to eflbctivcly
carry out their role ol contlact
n'lanagcment as evidcnced by thc
irrcgularities notcd during physical
verification with regard to contract
managcment in accordance u ith
Regulation I l9 of the [.ocal Govemment
(PPDA) Regulations. 2006.

The Accounting Olficer should lbllow-
up on thc identilled dcl'ects and ensurc
thal the! are rcctified accordingly and
evidcncc alailed to thc Authoritr.

The llead. Procuremcnt and Disposal

[.lnit should ensure lhat the Evaluation

Corurr.rittce membets str icl11, adhere to
thc criteria set out in the solicitation
docunrcnt in eccoldance rr.ith Rcgulation
7-l t l) ancl (l) (rl-thc l.crcal (itrr c'r'nnte'nt

tl)l)[).\t Regulations. ]006.
I h.' llc:r.1. ['r',reLit.'ttt.'ttt -rl.i

.luli 1023



Origin Itccomrnenrled Action 'l-argct l)atc

Evaluation Committees and duc

diligence is conducted on somc

documentation submittcd by providers

betbre passing thern to thc nexl stages.

The Head Procurement and Disposal

tlnit and Iiscr Dcparhent should avoid

stating slringent requiremcnts in the

Solicitation documents that detcr

conrpetition.

Contracl Managers should ensure that

contract supervisipn is cflbctively
carricd out to ensurc that tlre tenns and

conditions ol' the contract are mct as

required under Regulation 53(l ) a & b of 
I

the PPDA (Contracts) Regulations. I

2014. 
I

Thc IIcads ol' Uscr Dcpartments should 
I

ensurc thar the appointcd Contract 
I

Supervisors carry out thcir roles and 
I

responsibilit ies with regard to contract 
I

managenlent in accordancc with 
I

Rcgulation I I 9 olthc l.ocal Govemment I

(PPDA ) Rcgulations. 2006. 
I



t\
rillll rlc l.irl lirr l'lntcbbc Munici al ('ouncil l;Y 2ll2ll l2ll2l

.'. {,r rir'(llrenl ltclCrcncC

i 'i '\\lll(s l0ll-
.rrl.

llisli ll:rting

Satislactorl'

Satislirctorl

ol'Mcthocl
Procuremcnt

( rtrttr:tclor' .\rttount
(tr(;x)

' . ' \\ l(f,S,l0l l-
l]L)irl(,

SLrpply ancl Irrstallation ol'
lLoad Signagc

Selective bidding Daposh
Construct ion
C'onrpanl'[.tc1

20.01 0.440 Satislirctolr

r L, , t'\t,t si l0l l-
' 1i()ti ll

l'Lrrcltasc ol'
lrurrritLrlc lirr St

l)rirnar'1'School

Scltool
lhclcsa

Sc lcct ivc Ii itld irrg : I.l-10.000 Satislirctor'1

f ,,i t sttv('s/102t-
1r(,(ilt)

Consultancy Services lbr
Provision ol' HIV/AIDS
l)rograntnte & Gender
Scnsitizalion Awarcncss
& Morritolirrg

Selectivc Biclding [)cst ination
Anr,u'herc ([.]) I-tcl

51.q80.0(x) Sat is lactorl

. . r\ti\/( :i l0ll-
1 ti ll l(){,

I lirc ol' I{oatl licluipnrcnt
Iol Yusul' [.ulc Road

Open [)orle stic
Bidding undcr
Framework
arrangement

I)lrarn'r
Invcstrncnts
Limited

l0--+17.5(x)

L )l Sli.\/( S1l0l l-
Ut )(, l li

Provision ol' Corrsultancy
services fbr Undertaking
Dctailed Designs lbr
I)roposed Nkumba
Landllll

Open Domestic
Bidding

Aldcnt Scn'iccs
Intcrnational Ltcl

90.270.000 Satislactoly

C'onstruction Works l'or
Sclcctori Inliastlucturc
S ub-pro.jccts- [ ISMID-n l]
llatch ll" I-ot i

Open Donrestic
bidding

ScaltrId
Conslttrctions and
llnginecrirrg Co.
Lrd

2.873.91 6.51 4

r , I \\ IiKs'l0l t-
L){I )O l

Constl'uction ol' a 3-Unit
Stall' Ilouse. Guard
I lt>use & Medical Waste

Open Donrestic
Bidding

Pekasa

Enterprises
Limited

249.1 89.t0.+ McdiLrm lisli

I)agc I (r ol'.15

-,,]

NI\,IS Rcr ival
Invcstrrrcnls SMC
l.rd

Su b,jcct o l' l)rocu rcrncnt
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Annex 2: Findin and ratin on the intlivitlual contracts revicrr cd
REASoNS FOIt \{E,I)ITIM RISK\o. \IEDIT \I RISK ('0\TI{ACI-S
lrregularities at phy'sical verification
The incinerator lcnce uas nol up to slanclat'd

according to thc [X)Qs at thc time of phy sical
vcrillcation.

I Constru',.)n ol a -i-tjnit StalT Ilouse.
Guard [ousc & Medical Wastc
lncinerator at Kigungu I lcalth Ccntrc III
Worth t J(iX 249. I 89.204

Open Domcstic Bidding
Pekasa llnterprises l-irnited

Inadequate bidding document

Tlrc l)rocuremenl and Disposal Unit did not

plovidc lor thc rcquiremenl of margin ol-

prel'crence contrary to Regulation 53 (4) of the

Local Govemtnents (PPDA) Regulations. 2006

and Sccrion 59 (A) ol thc PPDA Act. 2003 as

amendcd.

Margin ol prel-ercncc \\as indicated as NiA in thc

bidding documcnt undcr ITB 35.1 .

1 Suppty ol' Assofied Olllce turniturc tbr
Public l-ibrary' uorlh IJGX I0l.5I5.400

Open Dornestic Bidding

MMS Rcvivhl lnvestments SMC lld

L-ou bidclel pafl icipatiorl,) Constulctiorl of a Waterbome Toilet at

Nakirvogo Banga Plalground s orth
ucx 70.561.050
Skr lieht ( icncral Serr ices Ltd



ItI_.\s()\s Fol{ \l}.1)lt }l lilsKNo. \tl.t)t[ ]l IilsK ( ()\l l{,\( 'l s
-+ Suppll of a nrotorcvclc lirf Kigungu

I Icaltlr (',".1'e [[[ worth U(i.X 9.600.000
[-ou biddcr participation

\o. L()W t{tsK coN'fRA("rs IiEASONS FOIT I,oW RISK
lrrcgularities in evaluation of bids
Givcn l.ogistics Supply Limited was passcd yet it
submittcd an invalid 'fax Transactiolr Certilicate
Relerencc Number (PLOl180009873) uhich was

lbund to be invalid on the IJRA portal when
vcrilied bl the Aulhority.

Delayed confirmation of funding
The Accounting Oflicer delayed to conlirm
lunding b1 18 days. Whereas the requesl was

initiatctl on l2rr' January 2022. funding was

confirntcd on gtl' l"ebruary 2022.

I Supply ol Assorted Medical cquipmenl
and lurniture fbl Katabi and Kigungu
HCIII u'orth UCX 14.190.000
Given Logistics [.imited

) Supply of a l-aptop l'ur Health
Department worth tJGX 4.500.000
Eurasia Business Systcm ([J) l.tcl

Delayed confirmation of funding
'fhe Accounling Of-ficer delaycd to confirm
lunding b1' ,10 days. Whereas the procurcmenl

was initiatcd on 4rl' March 2022. lunding was

conllrnrcd on 28rr' April 2022

Construction Works lor Selected
Inliastructure Sub-projects-l.J SMID-AIr
Batch Il, Lot I wortlr UGX
s.208.846.919
Armpass Technical Serviccs l-inrited

lrrcgularities notcd at physical verification
Sorne pcrsonrrel on silc \\crc r)ot r.rcarirrg
protccti\ e gear likc l.rchnets



\o. s.\'ils[.\t olt\' ( oYI'tt\(.'l s
I Supply and Installation of Road Signage ',! orth UGX 20.010.440

Daposh Construction Company Ltd
2 ('onsultancy Services lbr Provision ol' lllV/All)S Programme & Gendcr Sensilization

Auarcness & Monitoring wo(h UGX 51.980.000
Dcstination Anywhere (U ) Ltd

J llilc oiRoad Equipment lbr Yusuf Lr.rle Road uorth [JGX 10.437.500
I)hann Investments [,imitcd
Provision of Consultancy serviccs lor Undertaking Detailed Designs for Proposcd Nkumba
[.andflll worth LJGX 90.270.000
Ardent Services I nternational Ltd

5 Construction Works lor Selectcd h.rt-rastructure Sub-projects-USMID-AI'- Batch II, Lot 3
worrh ucx 2.87 3.9 I 6.5 I 4
Scattold Constru,ctions and [:ngineering Co. [-td

6 Construction ola 1O-stance' \l'atcr Closel at St. .loseph's Katabi Primarl School wolth (JGX

91.243.058
Skytight General Serviccs I-td

7 Proposcd Acccss Road to Kiuall Playground artd Connection of Watcl to 'loilet worth UGX
25.480.035
Scnae Construction Compani, I-imited

8 Provision for Hire ol Road [iquipment fbr Upgrading ol Yusuf Lule Road worth UGX
2l.688,214
Pharm lnvestments Ltd

9 Purchase ol Road Gravcl lbr tJpgrading ol'Yusuf Lulc Road worth 71.400.000
Skylight General Sen,ices Ltd

l0 Putchase and Installation ol culverts lbr Upgrading of Yusuf [.ulc Road worth UGX
t2.500.000
I)aposh Construction Conrpan) [.td

ll. C'or.nputer Maintcnancc and rcpair worth [-]GX 9.6t13.000

I-c itcr Solutions l-td
12. Construction Works 1br Selected lnfiastructure Sub-projccts-USMlD-AF Batch Il. [-ot 2

raorth 8.743.691.128
( hin.r Ilailu a No3 []n incering ('o. Ltd

1 Supply olschool F'umiture lor Kiwafu Muslim and Kigungu Primary Schools w'orth UGX
35.116.800
MMS Revival lnvestnlents SMC t.td
Purchasc ofSchool Furniture tor St. l'hercsa Primarl' School \\orth [;GX ]l.l'+0-000
\4MS ltevival lnvcst]r.rcnts SMC' l-td

l Suppll of a Motorclcle tol Production Dcpaftnrent u'orlh UGX 10.8-+5.881

Simba Automotires Ltd

4.

11.



Anncr 3, List o{ staff in the I'rocurcnrcnt antl l)is sal I nit

Anncr -1. List of Contracts ('ommittee mcmbers

No. Narlc Job'l'itle
1 Nannvonrbi Annc Procr''rr.nenl OI flccr

No. \ anrc .loh'l'itlc

Principal Conrmunitv
Devclopment Of licc-r

I'osition on
C'onr mittec

Datc of
Appointmcnt

I Mr. Sckagiri l"rank Chairpclson 2711' August 2021

Mr. Kabanda Sirnon Senior Physical Planner Membcr 2l"Januarv 2022
Mr. Maasa Jimnry Ilcallh Inspcctor Mcmber 23'd Mirrch 2020

-l Ms. Mpamulungi Irenc Senior I lunran
Resourcc Oflicer'

Mcmber 26'r' october 2020

5 Ms. Namuyanja Doroth Cornnrercial Officcr Mcnrber 27'l' Augr-rst 2021 
'



i\nner 5: l{isk Ratin ( ritc ria
l)l.ls('tt I t, I I()\

I II(; H Such procurements
were considercd to
har c serious
\\'eaknesses. which
could cause material
financial loss or carry
risk tbr the regulatory
systern or the entity's
reputation. Such cases
\{,alrant immediate
att!-nlion by senior
management.

Signilicant deviations
lrom established
policies and principles
and.ior generally
acceptcd industry
standards will normalll"
be rated "high".

Contract
Ilanagcment:
Pal nrL'nt tbt shoddl
urrLk o[ \\ otk ll()t
Jc Iir crcJ.

This implies financial
loss since there has been
no r.alue lor nronel' lbt
thc liurds spent and th!'
sL-r\ ic!'s hirr e rtot bc.'n
rcccir itl L.r tlre inten.lcJ

I{ISK . \ Rt..\ IMI'LI('A'I'I()N

Planning: I-ack ol'
or l'ailurc to proculc
r.r'ithin tlre appro\ ed
plan

This implies
emergcncies and use of
the direct procurement
method \4'hich affccts
conlpetition and value
lbr money.

Bidding Process:
Use ol-
wrong/inappr opriatc
procut'clnent
mcthods- lailure to
seek Contracts
Conrnrittce
approvals and
usurping the por.r'crs

ol thc I)l)[ ]-

'fhis implies use of less
competilive methods
which aflects
transparency.
accountability and valuc
tbr moneyi

Evaluation: Usc of
inappropriate
evaluation
methodologies or
lailure to conduct
evaluation.

This implies llnancial
loss caused by awarding
contracts at higher prices
or shoddy work caused
by l'ailure to recommend
award to a responsive
bidder.
1'his implies that onc
cannot asccrtain the
audit trail namely:
whether there was
competition and fairness
in thc plocuremcnt
process.

Record Keeping:
Missing
procurcmcnl llles
and nrissing ke)
rccords on the lllcs
nanrell-: solicitation
docunrc'nl-
subnrittcd bids.
evaluation leport
and contmcl.

ol'
Fraud/forgerl':
I;alsilication
I)ocun tcnts

This irnplies lack ol
transparency and value
tbr nronel'.



I{ISK

\IEI)II }I

I)T,S('ITI P'I'I0\

Prca Jrements that r crc
considered to havc
weaknesses which.
although lcss likely' to
lead to nraterial
financial loss or to risk
damaging the
regulatory systcrn o[
the cntity's rcputation.
warrant timely
management action
using the cristirrg
management
lraurework to cnsure a

formal and ellectivc
system of management
controls is put in place.
Such procuremcnts
would nonrrally be
graded "rnedium"
provided that there is

sulficient evidence ol'
"hands on managemcnt
control and oversight"
at an appropriate levcl
of seniority.

,\REA I\l Pt.tc.\'il()\
-l-his 

implies comrnilting
the lintity u'ithout funds
thcrcby causing
donrestic arrcars.

Planning: Lack ol'
initiation of
procuremcnts and
confirmation of
Iunds.
Bidding Process:
Deviations lionl
standard proccdulcs
namely bidding
periods. standald
lbrmats- use of PP

F'onns and records
of issue and rcccipls
of bids. usage ol-
non-prc-qualilicd
finr.rs and splitting
procurcmenl
requircments.

'l'his implies lack of'
eliiciency.
standardisation and
avoiding competition.

Procurement
Structures: Lack ol'
procurcmenl
structures

This irnplies lack of
independence ol'
funclions and powers
and interlercnce in the
procuremcnt process.

Record Keeping:
Missing Conlracts
Committee rccortls
and inconrplctc
contrac t
r.nanagcnlent
records.

'l'his implies that one
cannol ascertain thc
audit trail namcly;
whcther the necessary
applovals were obtaincd
in a procur€melll
proccss.

Contract and
Contract
Managcment:
Failure to appoint
Contract
Supervisors. Iailurc'
to seek the Solicitor'
Gencra['s appror.al
tbr contracls irbor c
LtCX. 100 million
and lack rrf ttrrticcs
ol' Bcst [:r ell.rt.'.1
Ll r.l.lcrs.

This leads to unjustilicd
conlract amendmenl and
variations which lead to
unjustified delaved
contract completion and
lack ol value fbr monc1.
Elidders are nol gir en thc
right of appr-al.
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solicitation
document aspects ol
gender. social
inclusion.
environmcnt- health
and sal'ety.

Aspccts of gender.

social inclusion.
cnvironmenl. hcalth
and safety not
covered by the
contractor during
contract
irnplcmcntation.

LOW Procuremenls r.r ith
weaknesses * hcre
resolution within thc
normal maltagcnrL'nt
liamework is
considered desirable to
improve cflicicncl' or
to ensure that thc
busincss nratchcs
current markct best
practice. De'u iations
from laid doun
detailed proccdurcs
rvould nornralll bc
graded "lor.r'' providcd
that there. is sutllcicnt
evidencc ol
management actim to
put in placo and
monitor conrpliance
with de-tailcd
procedures.

Planning: Lack of
procurcmcnt
rcl'crence numbers.

'fhis leads to tailurc to
track the procurements
which leads to poor
record keeping.

Bidding Proccss:
Not signing thc
[thical Code ol
('orrduct

This leads to failurc to
declare conllict of
interest and lack of
transparency.

S.,\t'lSt \( -foR\' Relates to tbllosing laid dosl procr.rrerltent proccdures and guidclines
and no signilicirnt tlcriatiou is identiticd clulirrg thc cotrduct ol thc
proculelllent prlrecss lltsed tru the rccords ar ai lublc ut thc tinrc



Anner 6: l'hvsical velification Picturcs as at I I th Nor cntber 2022

Case 7

Kigungu I lcalth (]cntrc III
Providcr: : Pckasa l'.ntcrprises
Lim itecl

Status of Works:
Works were completed as pcr BOQs and awaiting comrrrissioning and hand ovcr to thc intcnded
bencficiaries at the time of physical verification.

la**
it Stall' I I(

ct value (L (;X): 149.189.204

-.". t;o"a f f*rsc & Medical \tr astc Incinclator atContract: ( onsttuctiorr o1' a 3-Uni

Ftr.-

-

F il[r

I
-_'-a*

On the lcli: 'l-hc back view ol the 3-Unit StalT llouse. '

Stafl-[ Iousc.
Below: 'l hc Guard lrouse at Kigungu I lealth Centre III

[o the right is thc front view of thc 3-Unit
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(lase L3

Contrnct:

Contract valuc (UGX): I +. I 90.000

cdical c menl and lirnrilurc tbr Katabi and Kigun u IICIIIlv ol Assort
Provider: (iir en I-ogistics Linritcd

Status of Works: All lhe medical crluiprncnt had been supplied and uere iu usc at thc timc of tlrc
hr sical verillcat ion.

E!

G
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I

Above: The 1wo Doppler scans and tablet counting tray werc supplied and were in use at the time
of verification.
Below: The second tablct counting tray.
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Above: C)n the leti is thc lridgc and on the right is thc sample ol'the lirlnr with back rest
Ilclow': Is a sample of the olllcc table that was supplied at the tilne ol' r'crillcation.
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Contract value (tiGX): 71.100.000('asc l2

Contract: Purclrase of Road (iravcl 161 l-lpgracling ol Yusul'[.ule Road

Provider: Skylight i,'encral Services
Ltd
Status of Works: Rehabilitation works werc still ongoillg at the timc ol'the physical veriflcatiort.

Above: rehabilitation works at Yusul'I-ule Road
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('asc l{) ('ontracr valuc ([ (J\): ]5.-+li().0i-i

Senae
Lirnitcd

C()rrstruction
('om ll
l)rovidcr:
Contract: Proposecl Acccss Road to Kiualu Plalground zurd Conncction olWater to I'oilet

Status of Works: -l 
hc $orks werc compleled as per []OQs and water had been connected to thc

toilet which was in usc at the linre ol'thc physical vcrillcation.

Abovc: 'l'hc toilet had becn connected to water and the proposcd acccss road to Kiwafu Playground
was in place a1 the timc of physical verification.

i

( ase (r Contract valuc (UGX): 2.ti7-i.91 6.5 I 4

Contract: Conslruction Works lor Selected Infrastructune Sub-projccts-LJSMID-AF Batch ll. [-ot
J

Provider: Scallirld Constructions and
linginecling Co. I-td
Status of \tr'orks: Thc' couslruction uorks uere slill ongoing at thc tinrc ot'the ph) sical vcrilication.
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Above: Conslruction Works still ongoing at Kitoro taxi park.
llclow: Ongoing works at Kitoro taxi park.
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Casc I

Providcr:
Companl I-td

Daposh Construction
Contract: Supply and Installation ol'Road Sir:nage

( ontract valuc (t,(iX): 10.0i0.++0

Status of Works:'l'hc uorks uele cor.nple-tcd as pcr []OQs rt the tinlc ol'thc phlsical rcrilication.

Abovc: I-he completed road signagc at Kiwafu Road.
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Case l6

l'rovider: MMS Revir al lnvr: strlrents
SMC I.td
Status of Works: All thc clcsks had been delivered to thc school and 'vvere in usc' al the timc olthc
hlsical rerification.

Contract:Suppll ol'School lrutniturc fbl Kiuatu Muslin.r ar-rd Kigungu Prirlarr Schools

t
I,ll.?

L

Abovc:'l'he pupils utilising thc supplied desks

UGX: i5.l16.800

I



(ase9 trGX: ll7.0ll.8-{6

Contract: Constructiorl ol'u \\'aterborne Toilet at Naki*ogo Banga Plal"ground

Provider: Sk1'light Gcneral Sen ices
I.rd
Status of Works: lhc uorks rrele complctcd as per BOQs and thc toilct uas in use at thc tinre ol'
thc sical verillcation.h

Above: The water bornc toilct at Nakiwogo Banga Playground
[]elow: The water tank
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Case I 5 t (iX: I t) I .5 I 5..1(X)

Contract::iuLptrl) ol'Assorted ()lllce lirrniturc fbr Public Librarr
Provider: \l\lS I{er ir al Inrcslrncnts
SMC Ltd
Status of Works: 'f hc tumiture was supplicd and was in usc at the tirne of the physical r clitication.

I
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Above: On the lcll ale the storage shelves and to the right arc thc chairs and dcsks
Below: Samplc of tables and a cabinct lhat were supplicd.
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