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EXECUTIVE SUMMARY
The Govemment of Uganda appropriated funds worth UGX 2,890,404.265 to undertake the
construction of construction of Oilio Seed secondary school in Oilio sub-count-v- Serere District.
Funds were obtained from the World Bank through the Uganda [ntergovemmental Fiscal Transfer
Program (UGIFT), the implementing ministry was the Ministry of Education and Sports which
was responsible for developing the bills of quantities, the bidding document, and advertising of
the tender. Serere District Local Govemment was responsible for approving the bidding document,
conducting evaluation, signing the contract, and contract management.

On 13fi October 2022, Serere District Local Govemment entered into a contract with Kakise
Holding Ltd for the construction of Oilio Seed Secondary school at a cost of UGX 2,890,404,265
with the intended completion date on 306 October 2024 and a defects liabiliry period of l80days

In line with Section 7 (l) (i) (ii) of the PPDA Act, Cap 205, the Public Procurement and Disposal
of Public Assets Authority (hereinafter "PPDA or the Authority") conducted a contract audit into
the conract with an overall objective of assessing the status of contract implementation. The
specific objectives of the contract audit were to assess;

(i). The progress of works;
(ii). The effectiveness of time, quality & cost control of works undertaken; and
(iii). adherence to Environmental, Social, Health and Safety (ESHS) safeguard requirements.

Key Findings of the Authority
The Authority found that:
I . The progress of works at the time of the physical verification exercise by the Authority on 7th

March 2024 indicated that 77Yo of the contract time had elapsed, 80% physical progress, and

49% financial progress. The Authoriry observed that the contractor and its personnel were on

site as works were ongoing at the time with most structures having been roofed that included
the classroom blocks, laboratory, Administration block, and teachers' staff houses with their
respective toilets. The football pitch was not yet tenaced at the time of the audit team's site
visit which caused delay in the period ofcontract completion;

2. The Authority observed that procurement action files lacked contract management records, site
meeting records, interim certificates and payment records on file which led to lack ofan audit
trail contrary to Regulation I l9 (l) ofthe PPDA (Local Govemments) Regulations, 2006; and

3. Failure to keep log ofthe site safety risks and welfare concems of the contractor's personnel

on site by the contractor's Coordinator in-charge of Environmental Social & Health Standards
(ESHS) requirements such as record ofevidence of site accidents & periodic grievance harm
upon the contractor's workers on site which led to lack of record ofevidence ofrisks/accidents
on site to make immediate remedial/ mitigation measures by the contractor to ensure the

safety ofthe contractor's personnel on site contrary to Section 66 of the PPDA Act, Cap 205.

ll



Audit Conclusion
In summary, the audit findings by the Authority indicate that the contractor and Entity have

endeavored to fulfil their contractual obligations despite slight issues such as delay to terrace the
football pitch, and failure to have record or log ofthe site safety risks which are likely to affect the
effective implementation of the contract.

Recommendations
In light of the above findings arising from the contract audit exercise and in accordance with
Section 9 of the PPDA Act, Cap 205 the Authority recommends the following measures: -
1. The Authority recommends the Accounting Officer: -
i. To Prevail on the conffactor to maintain their contractual obligations and ensure that the

contract is complete on time as per the terms and conditions of the contract.
ii. should ensure that the Contract Manager and the Finance Department always share copies

ofpayments records with the Procurement and Disposal Unit in order for procurement action
files to be closed off in accordance with Regulation 52 (3) a (ii) & (iii) of the PPDA
(Contracts) Regulations, 2023.

2. The Contractor's Health, Safety and Environmental Coordinator together with the Community
Development O{ficer should regularly asses the site ESHS risks by having regular site visits
and promptly report any incidents of accidents or grievance harm incurred by the contractor's
personnel on site and recommend remedial actions to be undertaken by the contract in
accordance with Section 66 of the PPDA Act, Cap 205.



CHAPTER I: INTRODUCTION

1.1 Contract summarT
The key information about the contract is summarized in Table I below: -

Table 1: Contract summary for Oilio Construction Seed School

Construction of Olio Seed School
Reference Number Moes-UgIFT/WRKS I 21 -22/ 00003 -Lot 20

Contract Sum 2,890,404,265
Contract Scope l. Three 2-classroom blocks

2. One 2-Unit Science Laboratory Block
3. One Administration Block
4. Three 2-Unit Teachers House
5. Three 2-Unit Teachers Kitchen
6. One 2-Stance Lined VIP Latrine at Administration Block.
7. Three Two-Stance Lined VIP Latrine Block for Teachers

House.
8. One Five Stance Lined VIP Latrine Block for Boys.
9. One Five Stance Lined VIP Latrine Block for Girls.
10. One rain water harvest system with 5000 litres.
I 1. One ICT library Block
12. One Multipurpose Hall
13. One sports fields

Contract Signing date I 3th October 2022
Site hand over date 2Oh October 2022
Original contract
completion date

306 October 2024

Defects Liability period l2 months
Contract Extensions N/A
Name of Contractor Kakise Holding Ltd.
Method of procurement Open National Biddine
Type of Contract Admeasurement
Amount Paid 1,416,298,089
Contract supervisor of
works
Project Manager Mr. Simon Emesu

Clerk of works Mr. Ivan Maraka

Progress at site Physical progress: 80%
Financial:4970
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1.2 Laws applicable
The applicable laws and legal framework were:
1. The Public Procurement and Disposal of Public Assets Act Cap 205;
2. The Local Govemments (PPDA) Regulations, 2006;

Contract Title

Mr. Tobias Osako



3. The Local Govemments (PPDA) Guidelines, 2008;
4. The bidding document issued to bidders;
5. The signed contract benveen Serere District Local Govemment and Kakise Holding Ltd and
6. The circular on contract management and safeguard requirements under the Uganda

Intergovernmental Fiscal Transfer (UGIFT) program dated 166 March 2021.

1.3 Objectives
The overall objective ofthe contract audit was to assess the effectiveness of the contracting process
and the status of contract implementation in regard to the obligations of Serere District Local
Govemment (the Entity) and Kakise Holding Ltd (the Contractor).

The specific objectives ofthe contract audit were:
i To assess the progress ofthe works;
ii To assess whether there was effective cost and quality control;
iii To assess adherence to Environmental, Social, Health and Safety (ESHS) requirements;

1.4 Scope of the Audit
The audit covered the contract implementation and management of the construction of Oilio Seed

Secondary School.

1.5 Audit Methodologr
The Authority adopted the following methodology:
i. Review of documentation in the procurement action file
ii. Physical verification of the site
iii. Debriehng the Entity management on the preliminary findings
iv. Issuing a management letter to the Entity for offrcial management response
v. Reporting on findings ofthe audit and providing recommendations where applicable

1.6 Limitation of Scope
The contract audit was undertaken by auditors who did not have professional competence in
engineering and building construction. The audit team could not conclusively give an opinion on
the technical quality of the works undertaken. The overall responsibility of the quality of works
undertaken lies with the Entity management and the contractor.
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CHAPTER 2: FINDINGS AND RECOMMENDATIONS

2.I ASSESSMENT OF TIIE PROGRESS OF WORKS

2.1.1 Progress of works.
At the time of the physical verification exercise by the Authority on 7s March 2024,77Yo of the
contract time had elapsed and the Authority could ascertain the physical and financial progress of
works. The time progress as at 7th March 2024 is shown in the Tables 2,3,3, &4 below: -

Table 2: Time P as at 7th }.[arch 2024

An audit site visit was conducted on 7th March 2024, and the contractor and the personnel were on
site and works were ongoing. Most structures are roofed that include the classroom blocks,
laboratory, Administration block, and teachers' staff houses. The football pitch was not yet
terraced.

Table 3: P sical P as at 7th tr4arch 2024

Table 4: Financial Pro as at 7th March 2024

Table 5 shows the status of works as at 7th March 2024

2oh october 2022
End Date 30th October 2024
Measurement Date 76 March2024
Contract Period (Months) 24

16 months and 18 daysTime Lapse (Months)
7'7%Time Progress

2,890,404,265Contract Amount
1,416,298,089Valued works as at 7th March 2024
89%Physical Progress

Contract Amount 2,890,404,265
Payments Made t,416,298,089

s90,060,461Advance Payment
IPC 1

Total Payments as at 7th March 2024 1,416,298,089
Financial Proqress 49%

Subiect of Procurement
1 Subject: Construction of Olio Seed School

Contractor: Kakise Holding Ltd.
Contract value: UGX. 2,890,404,265
Contract signing date: 13h October 2022
Contract Completion date: 306 October 2024
Defects liability period: 180 days

Page 3 of 51

Start Date

No.



Subject of Procurement
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No. Subiect of ProcurementE

Observations
o Works were at 800% at the time of physical verification and 49o/o frnancial

verification works to be completed on 30ft October 2024
r The contractor did not fully adhere to the ESHS requirements.

Management Response
Management observed the Authority's observation and stated that an advance of 2094 worth Ugx
590,060,461 was processed and paid to the contractor (see attachment).

The under mentioned payments and recoveries to date, have been executed (Annex I CertiJicates).

Table 6: P ents made to the contractor
Detail

I Advance Payment Certificate (No. 0) 590,060.161
2 Poyment Certificate No. I 652.8 t0.260
3 Poyment Certificate No. 2 259.295.908
l Payment Certificate No. 3 471.261,239

527,203,859Payment Certificate No. I
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Sub-Total I 2,500,631,727
Less Recoveries
Certificate No. I 383.5 39.300
Certificate No.1 206,521.161
Sub-Total II s90,060,461
Nel Payment to lhe Conlractor. 1,910,571,266

To-date, the Jinancial performance stands at 65%, (1,910,571,266/2,950,302,304*100).
Before the end of the Jinancial year 2023/2021, the District will mske an additional payment worth
Ugx - 60,829,675 is expected to be paid to the contractor within the current financial year. as
there is currently work done to be valued and paid for. The total potments would be Ugx -
1 ,97 1 ,100,911 , that translates to 66.82%.
The balance has been planned and budgetedfor in Jinancial year of 2024/2025 and shall be paid
in the Jirst and second quarters.

llhile it is true that the physical progress was at 8094for the infrastructural development, it is also
key to note that, the project has a component of supply of movable and immovable furniture, thus
lowering the overall performance to 6596 as indicated in the table above.
The football pitch has been fully terraced and planting of selected vegetation is currently being
done. (Appendix - II)

The ESHS requirements have been adhered to, except for some areas relating to social safeguards
that need further improvements

Recommendation
The Entity acknowledged in the Entity's response and encourages the Entity and contractor to
ensure that both parties meet their respective contractual obligations and ensure the contract is
completed.
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2.2 EFFECTIVENESS OF THE QUALITY, TIME AND COST CONTROLS

Implication
Lack of evidence of payment of the contractor may signifu delayed payment which leads to
delayed works and hence affecting completion of works and delayed service delivery to the
intended beneficiaries.

Management response
Management noted the Authority's observation and stated that photocopies ofthe payment records

for the project have now been provided to the Procurement and Disposal Unit (PDU) and filed.
Going forward, all payments and other procurement records will be ovailed in the procurement

file as and when payments are affected. (See Annex- I).

Authoritv's comment
The Authority acknowledged the Entity's responses however as a deterrent measure to ensure
compliance, the query is maintained so that this is adhered to till contract closure.

Recommendation
The Accounting Officer should direct the Finance Department to always share copies of payments
records with the Procurement and Disposal Unit in order for procurement action files to be closed
off.

2.2.2 Missing Contract management records
The Authority observed that procurement action files lacked contract management records, site

meeting records, interim certificates and payment records on file which affected the audit trail
contrary to Regulation 119 (1) of the LG PPDA Regulations, 2006 that provided that after a
contract has been placed, contract management, except the capacity to amend or terminate, shall
pass from the Accounting Officer to the User Deparrnent. Regulation I 19 (10) (f) of the same

regulations further or completion of a contract to the Procurement and Disposal Unit or Accounting
Officer.

Implication
Such missing records compromise the accountability for public funds and could give room for
unethical and fraudulent practices in the Entity.
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2.2,1 Lack of record of evidence of payment to contractors for implemented works done.
The Authority observed that there was no sufficient evidence on file indicating that all the
payments were made for the work done despite preparation of interim payment certificates by the
District Engineer/Project Manager).



Management response
Manogement noted the Authority's observations and stated that dt the time of audit, the
procurement oction file was ovailable although not complete. To date, all necessary documents
missing have been retrieved and Jiled. Going forward, the Entity shall comply with the
requirements in accordance with section 31 (o) of the PPDA Act Cap205.
As earlier alluded, the Jinance department has been directed to always ensure that photocopies of
complete payment records are availed to PDU for further manogement.

Authoritr 's comment
The Authority noted the Entity's management response and its efforts to ensure that all payment
records, and contract management records however this was maintained to ensure that efforts arwe
made to ensure that all contract management records are timely availed to the Procuring and
Disposal Unit and recommends that this is done till the completion of the contract.

1.3 ADHERENCE TO THE ENVIRONMENTAL, SOCIAL, HEALTH AND SAFETY
SAFEGUARD REQUIREMENTS

1.3.1 Non-adherence to Environmental, Social, Health, and Safety (ESHS) safeguards
The contractor did not adhere to the following ESHS contract provisions and standards. Notably,
the Project Management team that included the Community Development Officer and the Labour
Officer signed on the Interim Payment Certificate No. I without ensuring that the contractor met
these requirements:

(i) Failure to keep log of the site safety risks and concerns by the contractor's personnel in
charge of ESHS
The contractor had demonstrated the availability of a Health, Safety and Environmental
Coordinator who was in charge of the contractor's ESHS strategy. However, during contract
implementation at site visit by the Authority, it was observed that this personnel was not involved
and there was no log ofthe ESHS risks, accident and incident logs, grievance

Implication
Inadequate safety practices can lead to rework, shutdowns, and the allocation of resources to
address accidents or incidents that could have been prevented with proper safety measures.
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Recommendations
l. The Head Procurement and Disposal Unit should ensure that Procurement Action files are

complete with all documents in accordance with Section 3l ( o) of the PPDA Act Cap 205.
2. The Accounting Officer should ensure that the Contract Manager and the Finance Department

always share copies of payments records with the Procurement and Disposal Unit in order for
procurement action files to be closed offin accordance with Regulation 52 (3) a (ii) & (iii) of
the PPDA (Contracts) Regulations, 2023.



Management resDonse
Management acknowledged the Authority's obsen'ation and has directed the Community
developmenl Oficer in-charge labor afairs to assess the site ESHS risks from time to time dnd
have the issues identified/ reported addressed promptly in liaison with the contractor's personnel
in-charge. Goingforward the Ofiicers in-charge was directed to always have monthly documented
reports on ESHS. These reports shall be discussed with relevant stakeholders andfeedback thereof
provided to the concerned and or aggrieved party.

Furthermore, management has taken the advice to withhold the value of the obligations relating
to ESHS that have not been undertaken by the contractor, until rectilication is complete, however,
this has been the practice.

Management shall goingforward be committed to addressing the issues raised and/ or highlighted
in the management letter for the Jinancial year 2022/2023 to improve on procurement, financial,
ESHS management, public accountability and service delivery.

Recommendation
The Contractor's Health, Safety and Environmental Coordinator together with the Communiry
Development Officer should regularly asses the site ESHS risks by having regular site visits and

promptly report any incidents of accidents or grievance harm incurred by the contractor's
personnel on site and recommend remedial actions to be undertaken by the contract in accordance

with Section 66 of the PPDA Act, Cap 205.
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CHAPTER 3: CONTRACT CLOSUR"E AND AUDIT CONCLUSION

3.1 Contract Closure and Handover
The outputs of the contract have not been completed as works are still ongoing at the issuance of
this report as the contract is due to be completed on 24fi October 2024.

3.2 Audit conclusion
In summary, the audit findings by the Authority indicate that the contractor and Entity have
endeavored to fulfil their contractual obligations despite slight issues such as delay to terace the
football pitch, and failure to have record or log ofthe site safety risks which are likely to affect the
effective implementation of the contract.
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Annex 1: Evidence ofpayment records paid to the contractor
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KAKISE Ho:frilNd$Tffi*
P.O. BOX 78 SOROTT

Tel: 0772 itB W2 t 0752 222 256
PLOT $A5 SOLOT

Email:

tu
q

The Chief Administrative Officer,
Serere District Loca.l Government
PO Box 93 Serere.

Thru:
The DisEict Education-Offic€r,
Serere District Local

Tluu:
The Drsrict En8il|ee.,
Serer€ District Local Govenunent

Dear SirMadam,

RE:

LOCAL GOVFNNMENT

Proor.o.trt Rdcltlct Nlttrbc!: MOEMJGIFI/SERE9,/WRXS,I0:I1

I hereby submit Ey request io vour offict for the above mention€d subiecr.

I thetefore Equesr to hc paid the ralud cenified t 0r1(s to eD.ble us continue w h
Anached are the agrerme Jd pho{os of dr wods doo!.

Your co{dial cooperatioo owards my humble rtquest stEU bc higNy appnciated

Thank you

4i June 2023

.l
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4
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*
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*

20).
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,\'l*

v

,(ftlP$OKIROR
Managing Dircctor

\/

,N\ l.

ER

i-. ]t

t |JUN 2023
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KAKISE HOLDING LTD
oeal€rs in: Comtru€lbn, Hardrvao meuhb, Bcrdes, Livcsd(, ftoduc! & Trempo.t saryi,

Plot 33/35 Sobt Avo u€ PO Box 78 Soroti, Ug.nd.
+256 (0)39290@78. +256 (0)772530616, +25€ (0)7n5i8082

1,*Email: kaki!aholdings@gm.il.corrro. 1515 Dste' 30r(
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llTth Thanks

Bolonce:
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For: I(AKISE HOLDINGS' LTD
+zls: ogo, oJ1
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Iel:

Fox:

Emoil: ffi
Office of the District angineer,

Serere Distict Locol Governmenl,

P.O Box 93 Serere.

Dote:8ri June, 2023.

The Dislricl Engineer,

Serere Dislricl Locol Government.

Deor Sir.

Following progress of works on the obove soid projecl. on ossessment wos

conducled by OSAKO IOBIUS (Proiect Supervisor) in the presence o, the

Conkoclor leom (Generol Site For€ mon. Mr. Opil Jomes). The purpose wos to

ossess the significonce, scope ond meosure the ronge execuled, ond hereofier

permits lhe provision of second poyment inlerim cerlificote, for the conversoni

work done os mondoled for, by lhe conlroctor (Kokise Holdings Lld).

Summory o, Controcf key deloils

Renrorks

Olio Sub County

3 Scope of work As in Controcl documenls: Sile

Cleoronce, Hoording, excovotion of

foundolions. Sub slructure, super

slructure elc.os per conlroct

requiremenls.

q

(. Oescri
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Serere Dlstrlct Local

Ttru:

with the proiect Attached are the agreement,
measurement sheets

e

\t5-
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$*"a works and

\--r

I
The Distrlct

\
Dear Sir/Madam, tF cl LOCAL

CONSTRUCTION OF OLIO SEED SECONDARY SCHOOL: llA t

I hereby submit my request to your office for the above-m oS*'RICT ENCINEER

I therefore request payment for the measured work to enable us continue

* 
o3 APR tllt
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Iel:

Fox:

Emoil

Office of ,he Dislrict Engineer,

Serere Dblricl tocol Government,

P.O Box 93 Serere.

Dote: I lh Aprit,2024.

ys-

The Districl Engineer,

Serere Oislricl Locol Govemment.

LOCAL

Deor Sir. IEAPR t

PROGRESS AND SIAIUS IEPOTI fOUI fOI IHE

scHoor..

t,F IqIEF SEED

Following progress of worts on lhe obove soid proiecl, on ossessment wos

conducted by OSAKO TOBIUS (Projecl Supervisor) in the presence ol lhe

Controclor teom (Genero' Site Fore mon, Mr. Opil Jomes). The purpose wos lo

ossess the consequence, scope ond meosure the voriety execuied, ond

hereofler pemits lhe provisbn of forth poyment inlerim cerlificole, for the

conveBonl wcrt done os required for, by lhe conlroclor (Kokise Holdings Ltdl.

Summory ol Conlrocl key delolls

De3cripllons/Nr Remorks

Conslruclion of o Seed School.Project lille

2 I Locolion Olio Sub County.

3 Scope of work As in Conlrocl documenh; Sile

Cleoronce, Hoording, excovolion of
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Fox

Iel:

Emoil:

Office of lhe District Engineer,

Serere Disiric, Locol Govemment,

P.O Box 93 Serere.

Dote: I lh Apdl, 2024.

v9
The Dishic, Engineer,

Serere Districl Locol Govemmenl.

LOCAL

Deor Sir,

PROGRESS AND SIAIUS iEPORI FOUR TOR IHE CO

sclroor.
I'II.EF TEED

Following progress of works on lhe obove soid project, on ossessmenl wos

conducled by OSAKO TOBIUS lProiecl Supervisor) in lhe presence of the

Conlroclor teom (Generol Sile Fore mon, Mr. Opit Jomes). The purpose wos lo

ossess the consequence, scope ond meosure lhe voriety execuled, ond

hereotter permils the provision of forlh poymenl inlerim certificote. for lhe

conve6onl work done os requked tor, by fhe conlroclor (Kokise Holdings Lldl.

Summory of Conlrocl key deloils

S/N, Remorks. D$criplion

I Project lille Conslrucfion oI o Seed School.

2 Locolion Olio Sub County

3 Scope of work As in Conlrocl documenls; Sile

Cleoronce, Hoording, excovolion of

Page 2,1 of 5l
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26

27

Percenloge of work compleled lo 33.6%

dote.

Nit

As per condilions of conhoct.

As per speciol condilions of controcl

GCC,r9.r

Moior w€rks compleled or in Sile Cleoronce, Hoording, ond

conslruclion of lem@rol shuctutes,

Selting out, excovotion ol wo*s, Sub

skuclure ond super siruclure.

progress

36 VAT inclusive. l8%

Molo. wo.ks undedoken

the mojor works so tor done ore; slructurol sleel work including oll the plotes'

welding ioints, oll conneclion bolts, opplicolion of prime cool on lhe melollic

surfoces (red - oxide), fixing of Z purlins with J bolls, fitling of roofing iron sheels

gouge 26 on Z putlins, woll finishes tor both exlernol ond inlemol execulion ot

ceiling works, conslruclion of chimney for stoff htchens

Previous percenloge of work

compleled

28 Voriotion provision

29 Other cloims None

30 Liquidoled domoges

As slipuloted in lhe Meosurement

sheel

3l Amounl cerlified lo dole

32 lnleresl on Deloyed poymenl NIL

I l|h Aprit. 202,t.34 Dole of this report

0%% of time elopsed lo dote of

originol conlrocl

Stolus on VAT

Page 25 of51
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SETECTED PICIORIALS Of WORK PROGRESS.

Pictoriol showing intemol inslollotion wo*s of rhe ICT Loborotory in olio seed school

Pictodol showing elevolion of ICT Loborotory ond Adminislrotion bk ck ol olio se€d

rchool.

a,
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Obsewe Picto.iol showing side view of multipurpose btock ond clossroom blocks ot Olio

seed school.

Obsewe side view ot lhe sloff leocher's house, Science block ond ICT Loborolory

ot Olio Seed School.

Obrcrvotlom/ Cholangcl

The inslollolion works in the science Loborolory block were found to conform to

lhe design specificolion os indicoled in lhe building plons ond specificolions.
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The roin woler horvesl system with 5000t woler tonk wos nol yel inslolled os

required in lhe Bill of Quonlities ond specilicolions.

The roof structure ond plosler works execuled opporenlly ore of sound

conslruclion ond wilhin occepled slondords.

The sport field wos nol yel worked on os required in the Bill ol Quonliiies ond

speciflcolions.

Ihere wos evidence of use of botch box reolized during rouline inspeclion ol this

ongoing work.

There wos evidence ot inodequole removol of vegeloble soil ond debris within

ond oround lhe slipuloted working oreo.

Woler for concrete ond mortor mLxing wos obtoined ftom sile solor powered well

or borehole drilled by lhe conlroclor ond opporenlly ot good quolity for

conslruclion work.

Curing wos reporledly done. Ihis wos so in o{der lo ollow concrele to groduolly

ottoin slrenglh os lhe chemislry of cemenl is completed by lhe woler used for

curing. According lo my exp€rt iudgmenf. lhis oppeored inodequolely done.

The fiRt oid focilily wos ovoiklble ot lhe wo.k ploce for emergencies in lerms of

occidenls ,or lhe operolives ond minor illnesses.

Gcncrol lecorn rEndollont

$ The conhoclor wos slrongly qdvised to odhere lo lhe conlrocl chorler

os slipuloled in lhe specificolions.

$ The conlroclor wos odvised lo ensure proper ond consisienl curing

melhods lo oll cemenl reloled components fo, proper hordening of

concrele works ond morlor.

$ The controclor should odhere ond otlend lo oll issues in ,he controci bul

olso significonlly lo consull with lhe Office of fhe Oisttict Engineer.

Page 28 of 51
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+ I recommend cerlificolion of poymenl os per the meosuremenl sheet

wilh VAT inclusive os slipuloted in the ogreemenl signed on l3hOctober.

2022 between Serere Dislricl Locol Govemmenl ond the Controclor.

o0e: Deducl oll loxes ond ony odvonce poymenl including relenlion fund.

Relerance

Reference con be hunled from lhe Office of lhe Dislricl Engineer Serere, Office

ol The Chief Adminislrolive Otficer Serere ond lhe user deportmenl.

Author on mobile lelephone co tocl:0782223270,

Concludon

Apporently, complionce lo conlrocl requiremenls in lhese works hos been

observed using compelenl judgmenl excepl for lhe works lhot lhe controclor

hod not worked on, should be ovoiled ihe due ottenlion il deserves.

Sltr Supervkor

Serere Dislrict Locol Government

Copied lo:

. Kokise Holdings Limited.

. Disticl Educolion Otficer-Serere DLG.

. File.
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Dare 06i Jure 2023

I

NCINEER

P.O. BOX 78 SOROTI
0772518082 t
33/35SO

Administrative
Se[ere [Is0ict Local
P.O Box 93 Serere (.

TV"-

\, 
o'^

Lo

Thm:
The Distict Educadon Officer,- 
S€rere District Lo(al

Thru:
The Disdid EnSin€er,
S€rere DisEict Local Govemment

Dear SirMadam,

OKIROR
Maraging

0t>

RE OISTRIcT LOCAL
T

RE:

LOCAL GOVENNMENTT

hl(rrct Rd.mcc Nrrb.r: MOESUGIFT/SERE!I27r1VRXS,]m21-20ZUm3GOT 20I

-- I heeby submit my requesl o your office for tlr aborc meotioo€d srbi€ct.

I tlrcreforr rtqueat to be paid the unmeasutd cadfiad wods to enable us cootinrr with dre project.
Auached are dte agwr ard photos of dp worts done.

Your cordial cmperadoo towads my humble rcquest shall be highly appr€ciated.

Thank vou

fe

OISTRICT EOUCATT

6
ON

RI0 sREq
[1cG

oFFICFF

)
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KAKISE HOLDING LTD
oealers in Con$ruction, Hardrv.E mab.iala, Birycl€s, Livcstocl, Produc. & Tr'nrpod sarvicc

Pk t 33/35 Solot Avcnuc PO Box 7E Soroti, UCrnd.
+256 (0)39296697E. +256 (0)772530616, +256 (0)77251E082

ilo' 1514
Email: kakis.holdilrgq@gmril.corr

no Ju-. ,o,,Dotc,

RECEIVED with thonks f rom!

"t aJ1 t //: 17t, c1- ap rn

Being p ofr .........:. ;..:...1L....
(l

c,

i
Amount in words: ........1.h'..!. /- {"- S4,t/,-.-

/\1,.,, fio.,.-s 7) d,;
By Cosh/Cheque No, .*. L9 get ',

2I.:..2.... Botoncc, ...-...fr.-.................

Sign:........
sHs

W'ith Thanks
For: KAKISE HOLD]NGS' LTD

4+1 . g1a.s11
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fet

Fox:

Emoil ffi
The Districl Engineer,

Serere Dislricl Locol Govemmenl

Deor Sir,

Otfice of lhe Districl Engineer,

Serere Dislricl Locol Govemmenl,

P.O Box 93 Serere.

Dole: 86 lune. 2023.

il

Jq

v

PiOGRESS A D STAIUS TEPOTT IwO TOR IHE C
scHoot.

Following progress of works on lhe obove soid proiect, on ossessmen I wos

conducled by OSAKO TOBIUS {Proiect Superviso0 in lhe presence of the

Conlroctor leom (Generol Sile Fore mon, Mr. Opil Jomes). Ihe putpose wos to

ossess the signiliconce, scope ond meosure lhe ronge executed. ond hereofter

permits the provision of second poymenl interim cediticole, for lhe conversonl

work done os mondoled tor, by the conhoclor (Kokise Holdings Ltd).

Summory ol Contocl kay delollr

3

CB tltl G13
*

SEED

DlslRlcT EN CIN EE'I

c"r LOCAL
i'1E ^lT

S/NI Dercdpllon Remork!
l Pro,ecl Tille Consiruclion oI o Seed School.

Locolion Olio Sub County.

Scope of work As in Conlrocl documents: Sile

Cleoronce, Hoording, excovotion of

foundolions, Sub slructure, super

slruclure elc.os p€r conlrocl

requiremenls.
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o Sgfirng out, excovolion of works. Sub

t:'rn:lz.a..€ .3d< t.S*-.. Y,$i! iti,e I

34 Dole of this repori -'' )uae.2023

% of lime elopsed lo dote ot

originol controcl

36 Slolus on VAT VAT inclusive, I8%

Mojor Work undedoken

The mojor works so for done ore; Selting oul of o 2 teochers house blocks,

Excovotion works, 50mm blinding on foundotion pods, Assembling o, pod boses

ond slorler bors. Costing of 230mm thick reinforced concrete on pod boses.

cosling of strip foundolion moss concrete in mix of I :3: 6, conslruclion of lhe

plinth courses lo heighl of l.2m in o mix ot I :4. loying ot 300mm murrom ond it

wos monuolly compocted. 200mm hord core porking. blinded loyer provided.

onl termile ireoimenl wos provided,l000 gouge diolhene or polythene sheeting

wos loid. l25mm lhick concrele slob wos cosled on BRC gouge A98 ond A I 42.

block Wolling wos done in mixture ol l:4 morior wiih hoop iron loid horizoniolly in

every two courses.

Lr-
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SETECIED PICIORIATS OT IVORK PROGRESS.

showing construcled gobles in ofo seed school

Pictoaiol showing the level of works ol olio seed lchool

o
Page 39 of51
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Obs€rya Pbtoriol showing set up of lhe slcb on o 2 leocher house block

Plcrodol 3howlng ongolng conrlrucllon workr on o 2 3lonce drolnoble pll.

o,
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ObsGwG plcloalol rhowlng currrnl ilot r ol wo.kt ol oflo tacd school.

Ihe lcvel d Yro*r ot lhc rclcnce Lob.

Page 4l ofSl
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IE

Ih. cuncnl ilofut ,or work! 30 ior execuled ol Ollo !.€d school.

Picloriol showing the nolure of the hord surfoce ond lhe equipment used to

excovote.

'\
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ObE ry. o bon d dir <rudng trE ogcltEd dio rtcc{ttg.

ObcrYulbrr3/ Chol6g.,

The overdl bngth ond width of implemented slructures were found lo confom

lo the desiln specifiCorion os indicoied in th€ building plons ond lhe diogonols

were found lo be perfecl.

Ihe height o[ the pfinlh woll obove grornd level is oboul 350mm ond obove,

with o slob thickness ol l25mm ond the block woll thickness wos 200mm.

Sub-slructure ond supp€( struct(Jl€ works execured opporenlv ore of sound

conslruction ond within occepled slondords.

Ihere wos evidence of use of botch box reolized dudng rouline inspeclion ot lhis

ongoing wo*s.

lnodequoto removol of vegeloble scil, wilhin ond oround the slipuloted worting

oreo.
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Woler for concreie ond mortor mixing wos obtoined from siie solor powered

well or borehole drilled by lhe controclor ond opporently of good quolity for

conslruclion works.

The slob concrele wos meosu,ed lo be 125mm thick. BRCA98 ond A 142 gouge

ond Domp Proot Membrone were opporenlly opplied.

Curing wos reporledly done. This wos so in order to ollow concrele to groduolly

ottoin slrength qs the chemislry of cemenl is compleled by lhe woler used for

curing. According lo my expert iudgmenl, this oppeored inodequotely done.

Conlinued construclion wo*s wilhoul inodequote proteclive geors for some

operolives.

The firsl oid focility wos ovoiloble ol lhe work ploce in cose of emergencies in

terms of occidents for lhe operolives ond minor illnesses.

There wos evidence of equipmenl ol sile for excovolion of lrenches on hord

lolerile.

Generol Recommendolions

The conlroclor wos stongly odvised lo ensure thol oll workers pul on

proleclive geors.

Ihe conlrqclor wos slrongly odvised to odhere to the conlroct chorler os

stipuloled in lhe specificolions.

The conlroclor wos odvised lo ensure proper ond consisient curing

melhods lo oll cemenl reloled componenfs

The controclor should odhere ond oliend lo oll issues in lhe conlroct but

olso significontly to consult with lhe Oflice of lhe Dislricf Engineer

6.
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> I recommend cerlificotion of poymenl os pe!'the meosurement sheet wirh

VAT inclusive os slipuloled in lhe ogreemenl signed on l3h October, 2022

beiween Serere Oislrict Locol Govemmenl ond the Controclor.

Noie: Deducl oll loxes ond ony odvonce poymenl including relention fund.

Re[crcncc

Reference con be hunled ftom the Otfice of the District Engineet Serere. Office

of The Chiel Adminislrolive Officer Serere ond lhe user deporlment.

Aulhor on mobile telephone co locl'. 07 82223270.

Conclusion

So for, complionce lo conirocl requirements in lhese works hos been observed

using competenl ruling except fo. the issue of lhe protective geor controclor

should otlend to. However oreo thol deserve otienlion hos been highlighted

obove should be ovoiled lhe due ollention il deserves.

Sile Supervlsor
Serere District Locol Governmenl.

Copied lo:
o Kokise Holdings Limiled.
. Diskict Educotion Ofticer-Serere DLG.
. Fite.
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