FORM 14
Regulation 12(5)

THE PUBLIC PROCUREMENT AND DISPOSAL OF PUBLIC ASSETS ACT, 2003

EVALUATION REPORT UNDER THE TECHNICAL COMPLIANCE EVALUATION METHOD 

	Procurement Reference Number

	Code of Procuring and Disposing Entity 
	Supplies/Works/
Non-consultancy Services
	Financial Year
	Sequence Number


	

	
	
	



1. 	Introduction
(1) 	The requirement is for the [supply, delivery/installation/commissioning] ___________ of [subject of procurement] ______________________.
(2)  	The procurement method used and approved by the Contracts Committee was 			[open domestic bidding/open international bidding/restricted domestic 				bidding/restricted international bidding/quotations/direct procurement] 			_____________________________
2. 	Details of invitation
{For open bidding without pre-qualification}
(1) 	The bidding document was approved by the Contracts Committee on 				[date] _____________________________________________________________________.
(2)  	The bid notice was advertised on the [date] 	___________________________	in [name of 	publications________________________________].
(3) 	The list of bidders issued with the bidding document was recorded using Form 8 which is attached. 

{For open bidding with pre-qualification}
(1) 	The invitation to bid, pre-qualification evaluation and shortlist were approved by the Contracts Committee on [date] ________________________________.
(2)	The list of bidders who were issued with the bidding documents/Request for quotation was recorded using Form 8 which is attached.
{For restricted bidding or quotation procurement method}
(1) 	The invitation to bid/request for quotations document and the shortlist were approved by the Contracts Committee on [date] ________________________________.
(2) 	The bidders who were issued with the bidding documents/ request for quotations were recorded using Form 8 which is attached.
{For direct procurement}
(1) 	The bidding document and proposed bidder were approved by the Contracts Committee on [date] ________________________________.
(2) 	The bidding document was issued on [date] 	____________________________________. 

3. 	Addenda to bidding document
{For addenda}
(1) 	[Number] _______________________________________________ addendum/addenda was/were approved by the Contracts Committee on [date(s)] ________________________________ and issued.
(2)	 The issue of the addendum/addenda was recorded using Form 8 which is attached. 
{For no addenda}
(1) 	No addenda to the bidding document were required or issued. 


4. 	Pre-bid meeting {delete if not applicable}
(1) 	A pre-bid meeting was held at [location] _________________________________________ on [date]_________________________________________.
(2) 	The minutes were recorded using Form 10 which is attached. 

5. 	Details of bid closing
{For open bidding, restricted bidding and quotation procurement}
(1) 	Bidding was closed on [date] _____________________ at [time] ____________________ at [location] ________________________________.
(2) 	The receipt of bids was recorded using Form 11 which is attached.
{For direct procurement}
The sealed bid was received on [date]. 

6. 	Details of bid opening
(1) 	A public bid opening was held at [location] 	____________________________________on [date]___________________________________at [time] 	_______________________. 
(2) 	The bid opening session and the attendance was recorded using Form 12 which is attached. 

7.	Details of membership of the Evaluation Committee
The Evaluation Committee approved by the Contracts Committee on [date] comprised:
[Name] ___________________________[designation and department] ___________________________	
[Name] ___________________________[designation and department] ___________________________	
[Name] ____________________________[designation and department] ___________________________	

8.	Details of evaluation methodology
The evaluation methodology used was technical compliance evaluation method, which involved the following four stage procedure:
a.	Preliminary examination on a pass/fail basis to determine the eligibility of the bidders and assess their administrative compliance to the Invitation. Non eligible and non-compliant bids were eliminated from further evaluation. 
b.	Detailed evaluation to determine the technical responsiveness of eligible, compliant bids to the technical specification and terms and conditions in the invitation. Bids that were not substantially responsive were eliminated from further evaluation. 
c.	Financial comparison to examine and rank financial bids. The lowest price eligible, compliant, substantially responsive bid was ranked first and declared the best evaluated bid.
d.	Post qualification evaluation to determine whether the best evaluated bidder has the capacity and the resources to effectively execute the procurement for the procuring and disposing entity.

9.	Preliminary examination
[Brief narrative on the result of the preliminary examination and detailed justification with reasons why any bid was declared non eligible or non-compliant.]
Refer Table 1 which summarizes the preliminary examination. 

10.	Detailed evaluation 
[Brief narrative on the results of the detailed evaluation and detailed justification with reasons why any bids were declared non responsive. Include details of any nonmaterial nonconformities, errors or omissions waived or rectified by the evaluation committee and the way in which they were quantified for inclusion in the financial comparison. Include details of all clarifications requested and received from bidders].
Refer to Table 2 which summarizes the detailed evaluation. 


11.	Financial comparison 
[Describe the correction of any arithmetic errors, application of any discounts, adjustments made for any nonmaterial nonconformities, errors or omissions, conversion to a common currency and application of any margin of preference].
All bids that were eligible, compliant and substantially responsive were ranked, with the lowest priced being ranked first. 
Refer Table 3 which summarizes the financial comparison. 

12.	Evaluation of multiple lots {delete if not applicable}
A second stage of the financial comparison was undertaken to apply discounts, which were conditional on the simultaneous award of more than one lot. 
See the attached spreadsheet which details the application of the conditional discounts. 

13.	Post-qualification (if required) 
[Name of bidder] was evaluated against the post-qualification criteria stated in the bidding document. 
[Brief narrative on the result of the post-qualification evaluation and detailed justification with reasons if the bidder was found not qualified against any criteria.]
On the basis of the post-qualification criteria stated, [name of bidder] 	________________________ is qualified/not qualified {delete as applicable}. 
See record that summarizes the post-qualification evaluation. 

14.	Recommendations {to be amended as appropriate}
On the basis of the evaluation methodology and criteria stated in the invitation, it is recommended that-
(1)	the best evaluated bid for the procurement of [list all items the recommendation relates to] is from [name of bidder] with a total evaluated price of [currency and amount] ________________________________. 
(2)	negotiations are/are not required. 
(3)	the total proposed contract price is [currency and amount] ______________________________.
(4)	the total acquisition cost for the requirement is estimated to be [currency and amount_______________________], including [state all incidental costs included in the estimate]
{Repeat these recommendations for split awards or multiple lots}
15.	Disagreement by the Evaluation Committee {delete if not applicable}
The Evaluation Committee did not reach a unanimous decision on the evaluation and this evaluation report details the view of the majority of the team. [Give details of the issues where the team disagreed, the discussions held, the alternative views and the names of those with alternative views]. 
16.	Signed by the Evaluation Committee:
We confirm that this evaluation report gives a complete and accurate report of the 	evaluation conducted:
Name: __________________________ Signature: _______________________ Date: _______________
Name: __________________________ Signature: ________________________ Date: _______________
Name: __________________________ Signature: _______________________ Date: _______________

Annexes: {amend as appropriate}
Form 8: Record of sale or issue of bidding documents 
Form 10: Record of minutes of pre-bid meeting 
Form 11: Record of bids received
Form 12: Record of bid opening
Table 1: Preliminary examination 
Table 2: Summary of detailed evaluation
Table 3: Summary of financial comparison
Spreadsheets detailing line-item comparisons for partial or split awards
Spreadsheets showing the application of conditional discounts
Minutes of the meeting of the evaluation committee

Documents available from the Procurement and Disposal Unit: {to be amended as appropriate}
Copy of the bidding document. 
Copy of all bids. 
TABLE 1 – PRELIMINARY EXAMINATION AND ASSESSMENT OF ELIGIBILITY

	
	1
	2
	3
	4
	5

	Name of Bidder
	
	
	
	
	

	Eligibility criteria
	
	
	
	
	

	{Complete criteria as per bidding document}
	C/NC
	C/NC
	C/NC
	C/NC
	C/NC

	
	C/NC
	C/NC
	C/NC
	C/NC
	C/NC

	
	C/NC
	C/NC
	C/NC
	C/NC
	C/NC

	
	C/NC
	C/NC
	C/NC
	C/NC
	C/NC

	
	C/NC
	C/NC
	C/NC
	C/NC
	C/NC

	
	C/NC
	C/NC
	C/NC
	C/NC
	C/NC

	Administrative compliance criteria
	
	
	
	
	

	{Complete criteria as per bidding document}
	C/NC
	C/NC
	C/NC
	C/NC
	C/NC

	
	C/NC
	C/NC
	C/NC
	C/NC
	C/NC

	
	C/NC
	C/NC
	C/NC
	C/NC
	C/NC

	
	C/NC
	C/NC
	C/NC
	C/NC
	C/NC

	
	C/NC
	C/NC
	C/NC
	C/NC
	C/NC

	
	C/NC
	C/NC
	C/NC
	C/NC
	C/NC

	
	C/NC
	C/NC
	C/NC
	C/NC
	C/NC

	
	C/NC
	C/NC
	C/NC
	C/NC
	C/NC

	Conclusion
	C/NC
	C/NC
	C/NC
	C/NC
	C/NC



KEY: C = Compliant    NC = Non-Compliant {delete that which is not applicable in the table above}
This preliminary examination eliminated [number] bidders, [names of bidders].








TABLE 2 – SUMMARY OF DETAILED TECHNICAL EVALUATION
(ONLY BIDS THAT ARE ELIGIBLE AND COMPLIANT)

	Procurement Reference Number

	Code of Procuring and Disposing Entity 
	Supplies/Works/Non-consultancy Services
	Financial Year
	Sequence Number

	
	
	
	



	No.
	Name of Bidder
	Technical Responsiveness
	Reasons for the responsiveness/non responsiveness. State any nonmaterial nonconformities, errors and omissions accepted and the way in which they were quantified

	
	
	R/NR
	

	
	
	R/NR
	

	
	
	R/NR
	

	
	
	R/NR
	




KEY: 	R = Responsive    NR = Non-Responsive {delete that which is not applicable in the table above}

This examination eliminated [number] bidders, [Names of bidders].
TABLE 3 – SUMMARY OF FINANCIAL COMPARISON
(ONLY BIDS THAT ARE ELIGIBLE, COMPLIANT AND SUBSTANTIALLY RESPONSIVE)

	Procurement Reference Number

	Code of Procuring and Disposing Entity 
	Supplies/Works/Non-consultancy Services
	Financial Year
	Sequence Number

	
	
	
	



	EVALUATION CURRENCY: ___________________________________________
	No.
	Name of Bidder
	Bid Currency
	Bid Total
	Corrections made
	Discounts
	Adjustments made
	Corrected Amount
	Exchange Rate
	Converted Total
	Margin of Preference
	Evaluated Total
	Rank

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	




{Attach working spreadsheets detailing line-item comparisons for partial or split awards or detailing the application of conditional discounts for multiple lots}. 


