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What is E – Procurement
• Electronic Procurement is the business to 

business –B2B (or Government to Business 
G2B ) purchase and sale of supplies and 
services through the Internet.

• A system that uses ICT in the management, 
processing and reporting for the acquisition of 
goods, works and services through the 
internet.
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Government Procurement Process
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Our Electronic Procurement
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Advantages of e-Procurement

Supports an integrated approach to procurement 
processes across public sector agencies
Standardization of pricing for common user 
items, promoting prudent use of the limited 
resources
Promotes value for money procurements
Promotes competition among suppliers
Tracking compliance of legislative provisions 
Improves auditability of  public procurement 
expenditures
Incorporates an integrated approval process
Enhances transparency and Accountability



Strategies for Success
Gradual Adoption
Piloting



Legislative Support - eLegislation



Suppliers Training
Supplier Training & Change Management 



Stakeholders Involvement

•
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Leadership support



CHALLENGES ……….

• Some crimes related to ecommerce eg Cyber 
crime are not fully covered under the Act.

• Provision for Data Protection, Privacy and 
Security needs to be addressed

• Issues pertaining to Jurisdiction in  an 
electronic environment is of concern

1. Limited e-Legislation to support transactions 



2. Integration - Interface architecture
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Challenges

All Suppliers Involvement4



EmailOpithicus
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Years      - Millions vs Half a Century 

5 Rapid Technological changes

http://www.sonyericsson.com/spg.jsp?cc=za&lc=en&ver=4000&template=pp1_loader&php=php1_10357&zone=pp&lm=pp1&pid=10357


MITIGATING CHALLENGES 

Strengthening inter-agency co-ordination and 
leadership for the Implementation program
Implementation of national procurement 
awareness and training 
Implementation of national Change 
management
Link e-procurement implementation plan to 
the ICT infrastructure development plan.
Link Implementation with development of e-
legislation to support transactions
Increase confidence by achieving early 
successes



Intergrated Financial Management Information 
System (IFMIS) is an automated system that 
enhances efficiency in planning, budgeting, 
procurement, expenditure management and 
reporting.

Thank You
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