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Ref'erence is rnade to the above subject.

On I 5'r'Novenrb cr 20)2- thc Public Procurement and Disposal of Public Asscts Authority
( PPDA ) in accordance witlr Section 7 (i) (i) of the PPDA Act 100i (as

amcnded)conductcd a hid prcparatory audil lbr the above procurement.

l:stablish whcthr-'r the puirlic procurement planning and requisitionin!.r proccssL's $erc
conducted in a nranner \ tich promotes transparency, accountabilitl, and lhirncss in
accordancc with thc l)l)[)A Act 2003 1as anrendcd). PPDA Regulations 201-{ and

PPDA Guidclines: and

2. I:stablish uhether thc solicitation docunrent issued to the bidders uas prepared in
accordancc u'ith the provisions of thc PPDA Act 2003 (as arncndcd). PPDA
Rcgulations 201.1 and PPI)A Guidelines.

-l'hc 
scope ol the bid preparato+' audit r-rrtailcd a rcvierr of thc procuremcnt plan.

ploctu'clrlcrlt rcr.luisitit n lirrnr. solicitation clocumcnt and bid noticc as lell as appror als

Perc I r,l l

'I'hc objcctivcs ot'the audit \^crc to.
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ol' the Conimcts Conunittcc ol' the procurement nlethod. [-. r aluation Commiltce and
solicitation clocument. Tlie arcas of the solicitation documcnt anallzr'd $cre - Instructions
to l]idders. Bid [)ata Shcer. l:r aluation Methodologl and ('rit:ria. l]idding Forms. the
Special and (ieneral Conditions of Contract.

lheAuthority identitled the lirllouing exception with legard lo procurclnont planning

To establislr whelher the puhlit' procurenvnt phnning and requisitioningprocesses
x,ere conducted in u monner 11'lt ich pronrutt:s lronsporenct, occoutttuhilitl, orttl fuirness
itt occordonce teilh lhe Puhlit l'rocurernent fi,rd Disposol of Public .4ssels Acl 200-l os
unrcnded, lhe PPDA Regulotions 2014 ond relevont guidelins

Delayed initiation of the procurcmcnt pxercise

According to the procurenrcnt plan, the start date for this procuremcnt was to be l4th
August 2022, howcvcr, it rvas initiateC on 24rh October 2022. This was a delay ol' two
months and lOdays.

Inelliciency in the ploculcrncnt process leads to delays in sen,ice delively.

1'he Authority recommcnds lhat the Flead, Procurement and Disposal Unit should
monitor the procurenrent plan and ensure that User Departments initiatc and forward thcir
rcquirements to thc Unit in a tirnely manner in accordance uith Section 34 of the PPDA
Act 2003 as amended.
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