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PUBLIC PROCUREMENT AND DISPOSAL
OF PUBLIC ASSETS AUTHORITY

“Regulating For Results”

Our Ref: PPDA/MOWT/016
9'" September 2026

The Accounting Officer
Ministry of Works and Transport
P.O.Box 7174

KAMPALA

BID PREPARATORY AUDIT IN RESPECT OF THE DESIGN AND BUILD OF THE
UPGRADING OF LAROPI-MOYO-AFOJI ROAD (39KM), LAROPI BRIDGE
(1.0KM) AND SKMS OF TOWN ROADS IN LAROPI AND MOYO

Reference is made to the above subject.

In order to ensure that public procurement is undertaken in accordance with Sections 46 and
48 of the PPDA Act, Cap. 205, which provide for transparency, accountability and fairness in
all procurement and disposal, and to ensure that the quality of the solicitation documents issued
gives effect to the same, the Authority from time to time selects procurements for bid
preparatory audits in accordance with Section 8 (1) (j) (i) of the PPDA Act, Cap. 205.

Accordingly, the Authority has selected the procurement of the design and build of the
upgrading of Laropi-Moyo-Afoji Road (39kms), Laropi Bridge (1.0km) and 5kms of town
roads in Laropi and Moyo for a bid preparatory audit.

The purpose of the audit is to assess compliance with the PPDA legal and regulatory framework
and the African Development Bank Procurement Policy for Bank Group-Funded Operations,
2015 prior to commencement of the bidding process with the objective of identifying
weaknesses that could compromise competition, transparency, accountability and value for
money.

The audit will commence on Friday 11™ September 2026 at 11:00 am and is expected to take
two working days.

The audit team will comprise of Mr. Andrew Emejeit — Senior Officer, Performance
Monitoring and Ms. Brenda Ahimbisibwe — Officer, Performance Monitoring.

The Authority requests the following documentation to enable the commencement of the
exercise:

1. The procurement plan for FY 2026-2027;
2. The procurement requisition;
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Copy of'the solicitation document, drawings, bills of quantities and any addenda issued;
and

4. Contracts Committee’s approval of the procurement method and the solicitation
document.

The Authority looks forward to full cooperation with your staff and trusts that we shall have
ready access to all records, documentation and other information required in connection with
the audit.

Please acknowledge receipt of this letter and confirm that you will be available for the exercise.

<

Dr. Aloysius M. Byaruhanga
FOR: EXECUTIVE DIRECTOR

cc:  The Chairman, Contracts Committee
cc:  The Head, Procurement and Disposal Unit



