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ACRONYMS

ESHS - Environmental, Social, Health and Safety

PPDA Act Public Procurement and Disposal of Public Assets Act Cap 205
PPDA Public Procurement and Disposal of Public Assets Authority
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EXECUTIVE SUMMARY

The Government of Uganda appropriated funds worth UGX 2.890,404.265 to undertake the
construction of construction of Oilio Seed secondary school in Oilio sub-county- Serere District.
Funds were obtained from the World Bank through the Uganda Intergovernmental Fiscal Transfer
Program (UGIFT), the implementing ministry was the Ministry of Education and Sports which
was responsible for developing the bills of quantities, the bidding document, and advertising of
the tender. Serere District Local Government was responsible for approving the bidding document,
conducting evaluation, signing the contract, and contract management.

On 13" October 2022, Serere District Local Government entered into a contract with Kakise
Holding Ltd for the construction of Oilio Seed Secondary school at a cost of UGX 2,890,404,265
with the intended completion date on 30" October 2024 and a defects liability period of 180 days

In line with Section 7 (1) (j) (ii) of the PPDA Act, Cap 205, the Public Procurement and Disposal
of Public Assets Authority (hereinafter “PPDA or the Authority™) conducted a contract audit into
the contract with an overall objective of assessing the status of contract implementation. The
specific objectives of the contract audit were to assess.

(1). The progress of works;
(ii). The effectiveness of time, quality & cost control of works undertaken; and
(iii). adherence to Environmental, Social, Health and Safety (ESHS) safeguard requirements.

Key Findings of the Authority

The Authority found that:

I. The progress of works at the time of the physical verification exercise by the Authority on 7
March 2024 indicated that 77% of the contract time had elapsed, 80% physical progress, and
49% financial progress. The Authority observed that the contractor and its personnel were on
site as works were ongoing at the time with most structures having been roofed that included
the classroom blocks, laboratory, Administration block, and teachers’ staff houses with their
respective toilets. The football pitch was not yet terraced at the time of the audit team’s site
visit which caused delay in the period of contract completion:

2. The Authority observed that procurement action files lacked contract management records, site
meeting records, interim certificates and payment records on file which led to lack of an audit
trail contrary to Regulation 119 (1) of the PPDA (Local Governments) Regulations, 2006; and

3. Failure to keep log of the site safety risks and welfare concerns of the contractor’s personnel
on site by the contractor’s Coordinator in-charge of Environmental Social & Health Standards
(ESHS) requirements such as record of evidence of site accidents & periodic grievance harm
upon the contractor’s workers on site which led to lack of record of evidence of risks/accidents
on site to make immediate remedial/ mitigation measures by the contractor to ensure the
safety of the contractor’s personnel on site contrary to Section 66 of the PPDA Act, Cap 205.

iv



Audit Conclusion

In summary, the audit findings by the Authority indicate that the contractor and Entity have
endeavored to fulfil their contractual obligations despite slight issues such as delay to terrace the
football pitch, and failure to have record or log of the site safety risks which are likely to affect the
effective implementation of the contract.

Recommendations

In light of the above findings arising from the contract audit exercise and in accordance with
Section 9 of the PPDA Act, Cap 205 the Authority recommends the following measures: -

1. The Authority recommends the Accounting Officer: -

i.  To Prevail on the contractor to maintain their contractual obligations and ensure that the
contract is complete on time as per the terms and conditions of the contract.

ii.  should ensure that the Contract Manager and the Finance Department always share copies
of payments records with the Procurement and Disposal Unit in order for procurement action
files to be closed off in accordance with Regulation 52 (3) a (ii) & (iii) of the PPDA
(Contracts) Regulations, 2023.

2. The Contractor’s Health, Safety and Environmental Coordinator together with the Community
Development Officer should regularly asses the site ESHS risks by having regular site visits
and promptly report any incidents of accidents or grievance harm incurred by the contractor’s
personnel on site and recommend remedial actions to be undertaken by the contract in
accordance with Section 66 of the PPDA Act, Cap 205.



CHAPTER 1: INTRODUCTION

1.1 Contract summary

The key information about the contract is summarized in Table 1 below: -

Table 1: Contract summary for Oilio Construction Seed School

Contract Title

Construction of Olio Seed School

Reference Number

Moes-UgIFT/WRKS/21-22/00003-Lot 20

Contract Sum

2,890,404,265

Contract Scope

Three 2-classroom blocks

One 2-Unit Science Laboratory Block

One Administration Block

Three 2-Unit Teachers House

Three 2-Unit Teachers Kitchen

One 2-Stance Lined VIP Latrine at Administration Block.

Three Two-Stance Lined VIP Latrine Block for Teachers
House.

8. One Five Stance Lined VIP Latrine Block for Boys.

9. One Five Stance Lined VIP Latrine Block for Girls.

10. One rain water harvest system with 5000 litres.

11. One ICT library Block

12. One Multipurpose Hall

13. One sports fields

b ol ol o ol

Contract Signing date

13" October 2022

Site hand over date

20" October 2022

Original contract
completion date

30™ October 2024

works

Defects Liability period 12 months

Contract Extensions N/A

Name of Contractor Kakise Holding Ltd.
Method of procurement | Open National Bidding
Type of Contract Admeasurement
Amount Paid 1,416,298,089
Contract supervisor of Mr. Tobias Osako

Project Manager

Mr. Simon Emesu

Clerk of works

Mr. Ivan Maraka

Progress at site

Physical progress: 80%
Financial: 49%

1.2 Laws applicable
The applicable laws and legal framework were:
1. The Public Procurement and Disposal of Public Assets Act Cap 205;
2. The Local Governments (PPDA) Regulations, 2006;
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1.3

1.4

1.6

. The Local Governments (PPDA) Guidelines, 2008;

. The bidding document issued to bidders;

. The signed contract between Serere District Local Government and Kakise Holding Ltd and

. The circular on contract management and safeguard requirements under the Uganda
Intergovernmental Fiscal Transfer (UGIFT) program dated 16™ March 2021.

o on B

Objectives

The overall objective of the contract audit was to assess the effectiveness of the contracting process
and the status of contract implementation in regard to the obligations of Serere District Local
Government (the Entity) and Kakise Holding Ltd (the Contractor).

The specific objectives of the contract audit were:
i To assess the progress of the works;
11 To assess whether there was effective cost and quality control;
i1 To assess adherence to Environmental, Social, Health and Safety (ESHS) requirements;

Scope of the Audit
The audit covered the contract implementation and management of the construction of Oilio Seed

Secondary School.

Audit Methodology
The Authority adopted the following methodology:
i. Review of documentation in the procurement action file
ii. Physical verification of the site
iii. Debriefing the Entity management on the preliminary findings
iv. Issuing a management letter to the Entity for official management response
v. Reporting on findings of the audit and providing recommendations where applicable

Limitation of Scope

The contract audit was undertaken by auditors who did not have professional competence in
engineering and building construction. The audit team could not conclusively give an opinion on
the technical quality of the works undertaken. The overall responsibility of the quality of works
undertaken lies with the Entity management and the contractor.
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2.1

2.1.1

CHAPTER 2: FINDINGS AND RECOMMENDATIONS

ASSESSMENT OF THE PROGRESS OF WORKS

Progress of works.

At the time of the physical verification exercise by the Authority on 7" March 2024, 77% of the
contract time had elapsed and the Authority could ascertain the physical and financial progress of
works. The time progress as at 7t March 2024 is shown in the Tables 2,3.3, &4 below: -

Table 2: Time Progress as at 7" March 2024

Start Date 20™ October 2022
End Date 30" October 2024
Measurement Date 7% March 2024
Contract Period (Months) 24

Time Lapse (Months) 16 months and 18 days
Time Progress 77%

An audit site visit was conducted on 7" March 2024, and the contractor and the personnel were on
site and works were ongoing. Most structures are roofed that include the classroom blocks,
laboratory, Administration block, and teachers’ staff houses. The football pitch was not yet
terraced.

Table 3: Physical Progress as at 7" March 2024

Contract Amount 2.890,404.,265
Valued works as at 7" March 2024 1,416,298.089
Physical Progress 89%

Table 4: Financial Progress as at 7" March 2024
Contract Amount 2,890,404,265
Payments Made 1,416,298,089
Advance Payment 590,060,461
| ] 35 ol |
Total Payments as at 7" March 2024 1,416,298,089
Financial Progress 49%

Table 5 shows the status of works as at 7" March 2024

No. | Subject of Procurement

l. Subject: Construction of Olio Seed School
Contractor: Kakise Holding Ltd.

Contract value: UGX. 2,890,404,265
Contract signing date: 13™ October 2022
Contract Completion date: 30" October 2024
Defects liability period: 180 days
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No.

Subject of Procurement
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No. | Subject of Procurement

Observations

e Works were at 80% at the time of physical verification and 49% financial
verification works to be completed on 30™ October 2024

e The contractor did not fully adhere to the ESHS requirements.

Management Response

Management observed the Authority’s observation and stated that an advance of 20% worth Ugx:
590,060,461 was processed and paid to the contractor (see attachment).

The under mentioned payments and recoveries to date, have been executed (Annex 1 Certificates).

Table 6: Payments made to the contractor

S/n | Detail Amount

1 Advance Payment Certificate (No. () 590,060,461
2 Payment Certificate No. 1 652,810,260
3 Payment Certificate No. 2 259,295,908
4 Payment Certificate No. 3 471,261,239
S Payment Certificate No. 4 327,203,859
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Sub-Total I 2,500,631,727
Less Recoveries

Certificate No. 1 383,539,300
Certificate No.4 206,521,161
Sub-Total IT 590,060,461
Net Payment to the Contractor. 1,910,571,266

To-date, the financial performance stands at 65%, (1,910,571,266/2,950,302,304*100).

Before the end of the financial year 2023/2024, the District will make an additional payment worth
Ugx - 60.829,675 is expected to be paid to the contractor within the current financial year, as
there is currently work done to be valued and paid for. The total payments would be Ugx —
1,971,400,941, that translates to 66.82%.

The balance has been planned and budgeted for in financial year of 2024/2025 and shall be paid
in the first and second quarters.

While it is true that the physical progress was at 80% for the infrastructural development, it is also
key to note that, the project has a component of supply of movable and immovable furniture, thus
lowering the overall performance to 65% as indicated in the table above.

The football pitch has been fully terraced and planting of selected vegetation is currently being
done. (Appendix — II)

The ESHS requirements have been adhered to, except for some areas relating to social safeguards
that need further improvements

Recommendation
The Entity acknowledged in the Entity’s response and encourages the Entity and contractor to
ensure that both parties meet their respective contractual obligations and ensure the contract is

completed.
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2.2 EFFECTIVENESS OF THE QUALITY, TIME AND COST CONTROLS

2.2.1 Lack of record of evidence of payment to contractors for implemented works done.
The Authority observed that there was no sufficient evidence on file indicating that all the
payments were made for the work done despite preparation of interim payment certificates by the
District Engineer/Project Manager).

Implication

Lack of evidence of payment of the contractor may signify delayed payment which leads to
delayed works and hence affecting completion of works and delayed service delivery to the
intended beneficiaries.

Management response
Management noted the Authority's observation and stated that photocopies of the payment records

for the project have now been provided to the Procurement and Disposal Unit (PDU) and filed.
Going forward, all payments and other procurement records will be availed in the procurement
file as and when payments are affected. (See Annex— I).

Authority’s comment

The Authority acknowledged the Entity’s responses however as a deterrent measure to ensure
compliance, the query is maintained so that this is adhered to till contract closure.

Recommendation
The Accounting Officer should direct the Finance Department to always share copies of payments
records with the Procurement and Disposal Unit in order for procurement action files to be closed

off.

2.2.2 Missing Contract management records

The Authority observed that procurement action files lacked contract management records, site
meeting records, interim certificates and payment records on file which affected the audit trail
contrary to Regulation 119 (1) of the LG PPDA Regulations, 2006 that provided that after a
contract has been placed, contract management, except the capacity to amend or terminate, shall
pass from the Accounting Officer to the User Department. Regulation 119 (10) (f) of the same
regulations further or completion of a contract to the Procurement and Disposal Unit or Accounting
Officer.

Implication
Such missing records compromise the accountability for public funds and could give room for
unethical and fraudulent practices in the Entity.
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1.3

(i)

Management response
Management noted the Authority’s observations and stated that at the time of audit, the

procurement action file was available although not complete. To date, all necessary documents
missing have been retrieved and filed. Going forward, the Entity shall comply with the
requirements in accordance with section 31 (o) of the PPDA Act Cap205.

As earlier alluded. the finance department has been directed to always ensure that photocopies of
complete payment records are availed to PDU for further management.

Authority’s comment
The Authority noted the Entity’s management response and its efforts to ensure that all payment

records, and contract management records however this was maintained to ensure that efforts arwe
made to ensure that all contract management records are timely availed to the Procuring and
Disposal Unit and recommends that this is done till the completion of the contract.

Recommendations

1. The Head Procurement and Disposal Unit should ensure that Procurement Action files are
complete with all documents in accordance with Section 31 ( 0) of the PPDA Act Cap 205.

2. The Accounting Officer should ensure that the Contract Manager and the Finance Department
always share copies of payments records with the Procurement and Disposal Unit in order for
procurement action files to be closed off in accordance with Regulation 52 (3) a (ii) & (iii) of
the PPDA (Contracts) Regulations, 2023.

ADHERENCE TO THE ENVIRONMENTAL, SOCIAL, HEALTH AND SAFETY
SAFEGUARD REQUIREMENTS

1.3.1 Non-adherence to Environmental, Social, Health, and Safety (ESHS) safeguards

The contractor did not adhere to the following ESHS contract provisions and standards. Notably,
the Project Management team that included the Community Development Officer and the Labour
Officer signed on the Interim Payment Certificate No. 1 without ensuring that the contractor met
these requirements:

Failure to keep log of the site safety risks and concerns by the contractor’s personnel in
charge of ESHS

The contractor had demonstrated the availability of a Health, Safety and Environmental
Coordinator who was in charge of the contractor’s ESHS strategy. However, during contract
implementation at site visit by the Authority, it was observed that this personnel was not involved
and there was no log of the ESHS risks, accident and incident logs, grievance

Implication

[nadequate safety practices can lead to rework, shutdowns, and the allocation of resources to
address accidents or incidents that could have been prevented with proper safety measures.
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Management response
Management acknowledged the Authority’s observation and has directed the Community

development Olfficer in-charge labor affairs to assess the site ESHS risks from time to time and
have the issues identified/ reported addressed promptly in liaison with the contractor’s personnel
in-charge. Going forward the Officers in-charge was directed to always have monthly documented
reports on ESHS. These reports shall be discussed with relevant stakeholders and feedback thereof
provided to the concerned and or aggrieved party.

Furthermore, management has taken the advice to withhold the value of the obligations relating
to ESHS that have not been undertaken by the contractor, until rectification is complete, however,
this has been the practice.

Management shall going forward be committed to addressing the issues raised and/ or highlighted
in the management letter for the financial year 2022/2023 to improve on procurement, financial,
ESHS management, public accountability and service delivery.

Recommendation
The Contractor’s Health, Safety and Environmental Coordinator together with the Community

Development Officer should regularly asses the site ESHS risks by having regular site visits and
promptly report any incidents of accidents or grievance harm incurred by the contractor’s
personnel on site and recommend remedial actions to be undertaken by the contract in accordance
with Section 66 of the PPDA Act, Cap 205.
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3.1

3.2

CHAPTER 3: CONTRACT CLOSURE AND AUDIT CONCLUSION

Contract Closure and Handover
The outputs of the contract have not been completed as works are still ongoing at the issuance of
this report as the contract is due to be completed on 24™ October 2024.

Audit conclusion
In summary, the audit findings by the Authority indicate that the contractor and Entity have

endeavored to fulfil their contractual obligations despite slight issues such as delay to terrace the
football pitch, and failure to have record or log of the site safety risks which are likely to affect the
effective implementation of the contract.
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Annex 1: Evidence of payment records paid to the contractor
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KAKISE HOLDINGS T'TD”

P.O. BOX 78 SOROTI

The Chief Administrative Officer,
Serere District Local Government
P.O Box 93 Serere.

Thru: 3
The District Education Officer,

Serere District Local Governmen
Thru:

The District Engineer,
Serere District Local Government

I hereby submit my request to your office for the above mentioned subject.

I therefore request to be paid the valued certified works to enable us continue with
Artached are the agreement and photos of the works done.

Your cordial cooperation towards my humble request shall be highly appreciated.
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KAKISE HOLDING LTD

Dealers in: Construction, Hardware materials, Bicycles, Livestock, Produce & Transport service
Plot 33/35 Solot Avenue P.O Box 78 Soroti, Uganda
+256 (0)392966978, +256 (0)772530616, +256 (0)772518082
Email: kakiseholdings@gmail.com 2 j
No. 1515 RECEIPT Dote: .30 Jume 2023

RECEIVED with thanks from:
\ J{:f‘ £ /4 TRy ¢ 5 LLJCIN_ 'f-:-"'-f"'f“"‘ ATE g7

'R

i ~ ’ [
Bﬁh?pﬂymm of: 1 C‘nf .‘)L;\.‘ o1 a2} ’&"}.—!ul_ JPt(X_J J:Cz.,‘f:t.j_(_
: af | ,"’r{m.-r_ "{ _,Jr M L‘._ Gr (‘}‘. AT - '”f =

. ']L};,_,.:_-)[

Amount in words: .....-:.’J(C"' . ';"f padu oty i 2Ll
7 _Z\.«“L h ”\J ;‘ ey e 7 "z":f ‘lf fj‘ i {—'":U .

g '_ 5 =y B0 ﬁ
By Cash/Cheque No: ..f:?.'..f...(.H._é.fz‘.é.!.é;i.?....,).... Balance: ......./

A
Sign:.. o v

For: KAKISE HOLDINGS' LTD

SHS | 44< 059, 05’1/'
With Thanks
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INTERIM PAYMENT CERTIFICATE

CERTIFICATE No

Name of Contractor

: Ci of Olis Beod B

3

M /8 KAKISE HOLDINGS LTD.

Works Btatus todete Steel works

dury School . In Olis Sub County.

Date: L4th /Juse/ 2023

Contract sum: UGX- 2,950.302.304 VAT Iaclussive. Ref No. MoES/ UGIFT/SERE927 /WRKS/ 2021 - 2022/00003 (LOT 20

Price Sum in Words:  UGX- Two billion. nine hundred fifty million, three wa three hundred four shillings only.

Start Date: 19/10, Ead Dats 04/08/2024

ftem Description ! Amount Usha]

A Tuls ; 514,096,839

Add fLeas:Other recoveries: % Recovery

}! w 514,896,539}

‘5 100% Value CERTIFIED 436,352,999 |
Less Retention @ 10% 43,635,300

] Net Amount After Retention ! 717,
Less'Withholding Tax- | @6%) 26,181,180
Add: 18% VAT of C 78,543,540

|=

ISTRATIVE OFFICER
SERERE DISTRICT
LOCAL GOVERNMENT

——

P
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283

SERERE DISTRICT LOCAL GOVERNMENT
PAYMENT RECORD
1 Tabie 1| - Payment Certificate Record for construction of Olic Seed School - in Olio Sub County.

CURRENT CONTRACT PRICE UGX : 1,950,302,304 VAT Inclusive. 1,950,302,304

‘Payment Certificate | Amount Each Cerificate =  |Cummulative [Percentage Balance Owingto |’

{Records ! | NetAmounteWHT _lPavments Payments (% Contractr |

| Cenificare No. | : 552.810.260 22 2.297,492.044]

Cernficate No. 2 [ 259,295,908 | 912,106,168/ 31 2038,196.136,

Cenificate No. 3 i 471,261,279 1,383 367 407 47] 1,566 934 897

Hetention Payment Record

Total Retention to Date - First Certiflcats B/f 60,445 394
L Total Retantion to Date - Second Certificate B/f 24,008,850

otal Retention to Date - Thind Certificate B/T 43,635,300

Retention, This Certificate

Total Retension todate C/f 128,089 574

Notes

Whers Defects Liability applies, 100% Reteation Reisase after defects Uability pericd

Page 15 of 51



Tel: Office of the District Engineer,

Foe Serere District Local Government,
Email: P.O Box 93 Serere.
REPUBLIC OF UGANDA Date: 8" June, 2023.

The District Engineer,

Serere District Local Government.

Dear Sir,

PROGRESS AND STATUS REPORT TWO FOR THE CONSTRUCTION OF OLIO SEED
SCHOOL.

Following progress of works on the above said project, an assessment was
conducted by OSAKO TOBIUS (Project Supervisor] in the presence of the
Coniractor team (General Site Fore man, Mr. Opit James). The purpose was to
assess the significance, scope and measure the range executed, and hereafter
permits the provision of second payment interim cerfificate, for the conversant

work done as mandated for, by the contractor (Kakise Holdings Ltd).

Summary of Coniract key details

' §/Nr.  Description _Remarks
] | Project Title | Construction of a Seed School.
|
|2 !rLocoﬁon Olio Sub County.
3 | Scope of work As in Contract documenis; Site

} Clearance, Hoarding, excavation of

foundations. Sub sfructure, super

| structure atc.as per confract

|
! requirements.
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[ therefore request payment for the measured works to enable us continue
with the project. Attached are the agreement, Ssured works and
measurement sheets

'/'\

>
Your cordial cooperation towards my humb @s*hall be highly
appreciated. 4 {_y,)

A 2

?\‘JQG

0| - OOO‘( _ )l\U f{‘(:/_»i'r'.',)_\jf—; U0 L *kL ~(T65~ *}A’{';' Z ”_'.f_'L..z_‘
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Recipr [ Gur a2
02-MAY-24 17:20 u 6§l

Page. 1of 2

u(h‘*P‘P( 9—*-"/”‘506

PURCHASE ORDER: SERERE DISTRICT LOCAL GOVERNMENT
Serere
Serere District
P.O.Box 93
Procuring Department - Sequence Tender "% Contract
Entity Numbes ﬂPH PO No
-RERE DISTRICT LOCAL GOVERNMENT 850

This order is placed by SERERE DISTRICT LOCAL GOVERNMENT subject 1o the Governimant of Uganda General Condifions of Contrad, except where
modified heren, against the terms stated over ieal. The General Condiions of Contract are avalable on reques! Your quotaticn has been accepied and you

are requested io supply the g vices listed. ag: the terms contained in thes Purchase Order

mwm-uul&w Date Of Order:
KAKISE HOLDINGS LIMITED 30-APR-24

SERERE DISTRICT

uGc

Acoeptance:

This order pis your quotat Dated:

vwmmNWMmummmnmﬂmmuwmmwummwmumu
Order Address any inquiries 1o the contact point in the Procurng Entity detailed below.

Contact the Procuring Entity: AKELLO, Ms. LOVY
Telephaone: 0772451883 Fax:
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3] L¥ 35, §9
02-MAY-24 17:20
Page: 20of 2
Procuring Department Sequence Tender/ Contract/
Entity Number RFQRFP No PO No
TSERERE DISTRICT LOGAL GOVERNMENT 590
SCHEDULE OF REQUIREMENTS
Unit
> Price VAT Price
_No Description #tem Details Unit _ Qy uGX VATS% Amount__before VAT
=4 Non Residential == Each 1 251,303.504 0 29139350
3 Buildings - 4
= Schools_Acquire
Additional Costs 0
Suo total 291,393,594
VAT lotal of all lines 0
Total Order Price 291,393,594
RECEIPT OF ORDER BY THE SUPPLIER:
Signature: Name: ...
PO i i
On behaif of ... . Dt .
(Sign and retumn this A g of P Order wihen 3 days of recapt)
**End Of Report™**
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URK - pul maflasf~oao = AT, &g9 /03

W o -

e S

CERTIFICATE Na - Date: 14tk Juse/ 3023

Name of Contracar: M5 KAKISE HOLDINGS LTD.

Cs (= of Olia Seed dury Schosl - In Olis Sub Couaty.

Works Status indate Stees works. Rool. Ceilings. wall fnishes. (inngs and pit lamnnes

Convast v TOX 3950,303.304 VAT laciussive. Ref Ko, T RS/ - a0

Price Sum o Worde:  L0X- Twa billson, gine hundred fifty million, three bundred meo thousand, tuee hundred four shillings snly.

19, Ead Dats o4
a s s Thi St Gne ol e sTsoimon;
= Add [ Less. Other recoveries: 35% of 20% = 100% Recovery 306,521 161
-3 mn_-ummql 76015001
< 100% Valus CERTIFIED 88,151,731 |
Leas Revention &3 0%} 4815172
et Amount Afles Retestion 439,336,543
Lews. Withhobding Tan- | @) 29.189.103
Add: 8% VAT of C &7 86T 310
F
[
|

SENIOR ENVIRONMER] .

NFFICER

¥
X sy 5E
|5TR1C

5 PR 00 WETQ L

f L
e ML fspg
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285

SERERE DISTRICT LOCAL GOVERNMENT
PAYMENT RECORD
1§ Tabie I - Pay 1, Recerd for of Olis Sesd Schosl - in Olis Sub Ceusty.
CURRENT CONTRACT PRICE UGX | 1,980,303 304 VAT laclusive. 2,950 307 304
mm E hn:;ll-ﬂhu:ll:::- w ;h_ Balance Jwang ‘e
Ceruficate No. | T 652810060 ﬂuu% _m|  2367.493,08]
Corificae o 3 259,295,908 512,106,168] 3 1961
3 : $71,261.258 1,383,387 507 ] 1566304897
| Certificate No 3 : 517200850 1 ﬂ 1039731038 |
|Retestiss Paymest Record
[Total Retestine te Dute - Pt Cartiflests BT 0 245 ¥4
’_‘mmumvmm-;- »r 14,008 A80
~'stal Reteution to Date - Third Coertiflesss B/0 41635300
Total Retentins ts Dute - Pourth Cortificate B/f @s15172
Retention, Thus Certuficate
176,904, T4E

Total Retension tedsts /T

Fates

‘Where Dafects Lisbility appises. 100 Retention Releass afler defecta Lability period

OEFICER
2ZAR My .

SERERE UISTRiCT LuCay
GOVERNHEN‘Y
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Tel: Office of the District Engineer,

Fax: Serere District Local Government,
Email: P.O Box 93 Serere.
REPUSLIC OF UGANDA Date: 11" April, 2024.

The District Engineer,

Serere District Local Government. (n‘“

Dear Sir,

PROGRESS AND STATUS REPORT FOUR FOR THE CONSIRUCTION'OF OIL®" SEED
SCHOOL.

Following progress of works on the above said project, an assessment was
conducted by OSAKO TOBIUS (Project Supervisor) in the presence of the
Contractor team (General Site Fore man, Mr. Opit James). The purpose was to
assess the consequence, scope and measure the variety executed, and
hereafter permits the provision of forth payment interim certificate, for the
conversant work done as required for, by the contractor (Kakise Holdings Ltd).

Summary of Contract key detuails
$/Nr. | Description Remarks - ,
"1 | Project Title Construction of a Seed School. ]
| Location | Olio Sub County. |
3 Scope of work As in Contract documents; Site

Clearance, Hoarding, excavation of

=
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Tel: Office of the District Engineer,
Fax: Serere District Local Government,
Email: P.O Box 93 Serere.

REPUBLIC OF UGANDA Date: 11" April, 2024.

10
S
The District Engineer,
Serere District Local Government, m}‘?y 2

LOCAL
NT

= m1 3APR 2%

Dear Sir,

PROGRESS AND STATUS REPORT FOUR FOR THE CONSIRUCTION'OFE ©ILE SEED
SCHOOL.

Following progress of works on the above said project, an assessment was
conducted by OSAKO TOBIUS (Project Supervisor) in the presence of the
Confractor team (General Site Fore man, Mr. Opit James). The purpose was to
assess the consequence, scope and measure the variety executed, and
hereafter permits the provision of forth payment interim certificate, for the
conversant work done as required for, by the contractor (Kakise Holdings Ltd).

Summary of Contract key details
$/Nr. | Description ' Remarks
] Project Title Construction of a Seed School.
2 | Location Olio Sub County.
3 Scope of work As in Confract documents; Site

| Clearance, Hoarding, excavation of

@(
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26

| Percentage of work completed to | 33.6%

_ | date.
27 +Pre\riou$ percentage of work | Nil
l completed
28 | Variation provision As per conditions of confract.
129 | Other claims None 1
|30 | liquidated damages As per special conditions of contract 5
! i_GCC 491
31 Amount certified to date | As stipulated in the Measurement
. i sheet
| 32 Interest on Delayed payment | NIL
133 Major Werks completed or in|Site Clearance, Hoarding, and F
j progress. construction of temporal structures, |
Setting out, excavation of works, Sub
 structure and super structure.
34 Date of this report 11t April, 2024.
[ 35 % of time elapsed to date of | 0%
| original confract |
36 Statuson VAT "VATinclusive, 18%

Major Works undertaken

The maijor works so far done are; structural steel work including all the plates.
welding joints, all connection bolfs, application of prime coat on the metaliic
surfaces (red - oxide), fixing of Z purlins with J bolts, fitting of roofing iron sheets
gauge 26 on I purlins, wall finishes for both external and internal, execution of

ceiling works, construction of chimney for staff kitchens
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SELECTED PICTORIALS OF WORK PROGRESS.

Pictorial showing internal installation works at the ICT Laboratory in olio seed school.

Pictorial showing elevation of ICT Laboratory and Administration block ot clio seed

school.
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Observe Pictorial showing side view of multipurpose block and classroom blocks at Olio
seed school.

Observe side view of the staff teacher's house, Science block and ICT Laboratory

at Olio Seed School.
Observations/ Challenges

The installation works in the science Laboratory block were found to conform to

the design specification as indicated in the building plans and specifications.

@t:
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The rain water harvest system with 5000L water tank was not yet installed as
required in the Bill of Quantities and specifications.

The roof structure and plaster works executed apparently are of sound
construction and within accepted standards.

The sport field was not yet worked on as required in the Bill of Quantities and
specifications.

There was evidence of use of batch box realized during routine inspection of this

ongoing works.

There was evidence of inadequate removal of vegetable soil and debris within

and around the s[ipuloted working areq.

Water for concrete and mortar mixing was obtained from site solar powered well
or borehole driled by the contractor and apparently of good quality for
construction works.

Curing was reportedly done. This was so in order fo allow concrete to gradually
attain strength as the chemistry of cement is completed by the water used for
curing. According to my expert judgment, this appeared inadequately done.

The first aid facility was available at the work place for emergencies in terms of

accidents for the operatives and minor illnesses.
General Recommendations

& The contractor was strongly advised to adhere to the contract charter
as stipulated in the specifications.

« The contractor was advised to ensure proper and consistent curing
methods to all cement related components for proper hardening of

concretfe works and mortar.
<+ The contractor should adhere and attend to all issues in the contract but

also significantly to consult with the Office of the District Engineer.

6;
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< | recommend cerlification of payment as per the measurement sheet
with VAT inclusive as stipulated in the agreement signed on 13* October,

2022 between Serere District Local Government and the Contractor.
Note: Deduct all taxes and any advance payment including retention fund.
Reference

Reference can be hunted from the Office of the District Engineer Serere, Office
of The Chief Administrative Officer Serere and the user department.

Author on mobile telephone contact: 0782223270,
Conclusion

Apparently, c0m;>licnce to contract requirements in these works has been
observed using competent judgment except for the works that the contractor
had not worked on, should be availed the due attention it deserves.

© Tobius

Site Supervisor

Serere District Local Government.

Copied to:
« Kakise Holdings Limited.
« District Education Officer-Serere DLG.
e File.
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‘;KAK}SE HOLDINGS LIMJTE

P 0.BOX 78 SOROTI Q

T DISTRICT EDUCATION
NFFICER

P.O Box 93 Serere *

-~ Thru: =
The District Education Officer,
Serere District Local anmmal

Thru: Jot ¢ lﬂa; CM )

N
The District Engineer, k‘\rﬁ‘

Serere District Local Government (-/ﬁ‘o &:LO : ERE DIS&TRICT LOCAL
NMENT
k—/

I JUN 2023 »

Procurement Reference Number: MOES/UGIFT/SERE927/WRKS/2021-2022/00003(LOT 20).
I hereby submit my request to your office for the above mentioned subject.

[ therefore request to be paid the unmeasured certified works to enable us continue with the project.
Antached are the agreement and photos of the works done.

Your cordial cooperation towards my humble request shall be highly appreciated.

OKIROR D
Managing Di
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KAKISE HOLDING LTD

Dealers in: Construction, Hardware materials, Eicycles, Livestock, Produce & Transport service
Piot 33/35 Solot Avenue P.O Box 78 Soroti, Uganda
+256 (0)392966978. +256 (0)772530616, +25€ (0)772518082
Email: kakiseholdings@gmail.com

e

No. +:-- e "" e BT
1514 RECEIPT Dote: {1_Juse 2923
RECEIVED with thanks from: ......cc.eemmemenn - =
[Enen Drsfy r LOCA g, E cRr] AT TYT
i R . 1 ¥ "‘= - J’ ¥ I | - e "
Being payment of: Mt i e y coaal)
al - '.c.u,-._ ) ne & ‘;.:"f""'"”"— H
fj o —;.g‘, 4 o 1 j 1/ L_ }
Amount in words: ........ IR Llbadne s = ! 1
: = "\I," T | Fio / _.k f L f PO ; ¥
........... L LTI CET T . eens
By Cash/Cheque No: .51 55 55/455 2. Balance: il

SHS | 244, $90.579 - - ’
With Thanks | For: KAKISE HOLDINGS' LTD
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REPUBLIC OF DCANDA.
SERERE DISTRICT LOCAL GOVERNMENT
INTREIM PAYMENT CERTIFICATE

| CERTIFICATE No E Dute: 08tk [June/ 3023

Kame of Contractor: M 'S KAKISE HOLDINGS LTD.

= D : € of Otie Beed § Schosl - Ia Olis Sub County.
Works Btatus tedate Unmessurre concrele works on calumna, bramas, alabs and Brcawurk
Coantract sum UGX. 2,950 .302.304 VAT laclussive. Raf No. MoES /UGIFT/SEREYI7/WRNKS /2031 - 2032/00003 (LOT 20|

Prece Sum ;m Wards:  UGX- Twe uibon, ame humdeed S8y mullion, three hundred fwe thousand, three hundred four shullangs oniv

#rart Dute: 19/10/2022 Ead Date 04/08/2024 |
Item Duscription !

T
i

AmoustWabsl |
(/]

52,303 TAY,
340,085,301 |

Add /Lews Other secoveres ©% of 20%|

Sub-Tutel (Fote Yaine of Worieg

100% Valus CERTIFIED |

| |
Less Retention o 10 | 24 008 540

1C I E

Net Afer 116,079,923
Lesa Withbaldng Tas- | af's 14,305 1A
Acd: 18 VAT of 43215945 | T
1
T Ret Amount Puysbie te Contractor this Certificate magnlg .’?
Signed By: | |
|
i Supersar :
Community
bcoo
Eavireamant
[
|
DLG: Engmeer ¥
m\p SIMON PETER
'ﬂmm H :
. #
A
f
\\L’x V1, 1L “.]_‘5‘ |
DLO:CAD i, Wil A8 g A
ax.‘nm BUKONE su.mi Dated
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r~1
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r
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SERERE DISTRICT LOCAL GOVERNMENT
PAYMENT RECORD

Record for cties of Olie Sewd Schoal - ln Olie Sub County.

] Table I . Puy

w CONTRACT PRICE UGX :  3.950,302,204 VAT lacluaive. 2,950,302 304

Paymesnt Cortiflente Amount Each Certficate = |C Haance Uengts |
Rocords Net Amount » WHT __ !Pavments Fayments = Cuntracies )
! 1 o e 1
[Certificate Ka | A32410.260 | 632810260 22 3.2“'?193944]
1 1 |
Certficste Na 3 259 265 608 | 912,106 168 31 2,078 196,134
—E— I
Certficate fia ) i ]
1 | !
]
| Retentios Puymest Record
| Total Reteation to Dute - First Certificsts B/f G0.445 304
Teta! Retaation te Dats - Second Cortificata B/1 23 005 &80
|
| Total Retestion te Date - Third Cortificats B/f ]
Fetention, Ths Cernlicate |
Tetal Retension todate C/f 4454374 '

| Where Defects Liability spplies, 100 Retention Relesse sfter defocts liahility perind

Bigned By:

Syaal

TSAKD TUBIUS

waws .L’.’uﬁu%

ICUMAR ANKET
||

. \\ A ez b s
DLG: CAC e ..‘___p\,‘lk vkt kb
! RICHARD BUKONE SALIH Jated
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Tel: Office of the District Engineer,
Fax: Serere District Local Government,
Email: P.O Box 93 Serere.
Date: 8™ June, 2023.
o AT
The District Engineer, ’ v s
-

Serere District Local Government? ! \ WC ~

) — |
Dear Sir, '

PROGRESS AND STATUS REPORT TWO FOR THE CONSTRUCTIO!
SCHOOL.

DISTRICT ENGINEER
Following progress of works on the above said project, an assessment was
conducted by OSAKO TOBIUS (Project Supervisor) in the presence of the
Contractor team (General Site Fore man, Mr. Opit James). The purpose was o
assess the significance, scope and measure the range executed. and hereafter
permits the provision of second payment interim certificate, for the conversant
work done as mandated for, by the contractor (Kakise Holdings Ltd).

Summary of Confract key details

S/Nr. | Description Remarks

] Project Title Construction of a Seed School. |
{2 Location Olio Sub County.
|3 Scope of work As in Contract documents; Site

Clearance, Hoarding, excavation of
foundations, Sub structure, super
structure etc.as per contract

I requirements.

%
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it e ) cunstivehan ol lsmporal stuciures,
STEAGT et

I=HiRg out, excavation of works, Sub

e e T e T T T Ty R e
SONGQIGR M U SRG nU L idie,

34 | Date of this report 7 June, 2023
35 % of time elapsed to date of 0%
;’ original contract
36 ! Status on VAT VAT inclusive, 18%

Major Works underiaken

The major works so far done are; Setting out of @ 2 teachers house blocks,
Excavation works, S0mm blinding on foundation pads, Assembling of pad bases
and starter bars, Casting of 230mm thick reinforced concrete on pad bases,
casting of strip foundation mass concrete in mix of 1:3: é, construction of the
plinth courses to height of 1.2m in a mix of 1:4, laying of 300mm murram and if
was manually compacted, 200mm hard core parking, blinded layer provided,
ant termite treatment was provided, 1000 gauge diathene or polythene sheeting
was laid, 125mm thick concrete slab was casied on BRC gauge A8 and A142
block Walling was done in mixture of 1:4 mortar with hoop iron laid horizonially in

avery two courses.
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SELECTED PICTORIALS OF WORK PROGRESS.

Pictorial showing the level of works at olio seed school.
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The level of works at the science Lab.
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Pictorial showing the nature of the hard surface and the equipment used to

excavate.
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Observe a team at site during management site meeting.
Observations/ Challenges

The overall length and width of implemented structures were found to conform
to the design specification as indicated in the building plans and the diagonals
were found fo be perfect.

The height of the plinth wall above ground level is about 350mm and above,
with a slab thickness of 125mm and the block wall thickness was 200mm.

Sub-structure and supper structure works executed apparently are of sound
construction and within accepted standards.

There was evidence of use of batch box realized during routine inspection of this
ongoing works.

Inadequate removal of vegetable soil, within and around the stipulated working

areq.

—

N
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Water for concrete and mortar mixing was obtained from site solar powered
well or borehole drilled by the confractor and apparently of good quality for
construction works.

The slab concrete was measured to be 125mm thick. BRCA?8 and Al142 gauge
and Damp Proof Membrane were apparently applied.

Curing was reportedly done. This was so in order fo allow concrete to gradually
attain strength as the chemistry of cement is completed by the water used for
curing. According to my expert judgment, this appeared inadequately done.

Continued construction works without inadequate protective gears for some
coperatives.

The first aid facility was available at the work place in case of emergencies in

terms of accidents for the operatives and minor illnesses.

There was evidence of equipment at site for excavation of frenches on hard
laterite.

General Recommendations

» The contractor was strongly advised to ensure that all workers put on
protective gears.

+ The confractor was strongly advised to adhere to the contract charter as
stipulated in the specifications.

« The confractor was advised to ensure proper and consistent curing
methods to all cement related components

+ The confractor should adhere and attend to all issues in the contract but

also significantly to consult with the Office of the District Engineer

=
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» |recommend certification of payment as per the measurement sheet with
VAT inclusive as stipulated in the agreement signed on 13" October, 2022

between Serere District Local Government and the Contractor.
Note: Deduct all taxes and any advance payment including retention fund.
Reference

Reference can be hunted from the Office of the District Engineer Serere, Office

of The Chief Administrative Officer Serere and the user department.
Author on mobile telephone contact: 0782223270,
Conclusion

So far, compliance to contract requirements in these works has been observed
using competent ruling except for the issue of the protective gear contracior
should attend to. However area that deserve attention has been highlighted
above should be availed the due attention it deserves.

A

ko Tobius
Site Supervisor
Serere District Local Government.

Copied to:
¢ Kakise Holdings Limited.
¢ District Education Officer-Serere DLG.
e File.
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