
PROCUREMENT PLAN FOR GOODS, WORKS AND NON CONSULTANCY SERVICES - FOR SUBMISSION TO TREASURY, PPDA and PUBLICATION

Procuring and Disposing Entity:

Financial Year:

Current year's 

estimated cost

Projected 

completion time 

(in years)

Paid up 

sum

Pending 

sum

Pending time 

to completion
Bid 

invitation 

date

Bid closing/ 

Opening date

Approval

evaluation 

report date

Award 

notification 

date

Name:

Signature:

Designation:

Date:

Name:

Signature:

Designation:

Date:

Completion 

date

Prepared by

Source 

of 

funding

Estimated cost Apply Reservation 

Scheme (Local 

Providers, Special 

Interest Groups)

Procuremen

t method

Currency Contract 

signing 

date

Multi-year procurement (where applicable) Contract 

Type

INVITATION AND AWARD OF BIDSApply Reservation 

Scheme (Yes/No)

 S/No 

Approved by

PRE-

QUALIFICATION 

(Yes or No)

Head PDU

Accounting Officer

Procuremen

t Category

Subject of procurement 
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Name of Procuring Entity: 

Financial Year:

Source of 

Funding

Procurement 

Method

Apply 

Reservation 

Scheme (Yes/No)

Apply 

Reservation 

Scheme: Local 

Providers, 

Special Interest 

Groups

Preparation by 

PDU and CC 

submission

Approval 

by CC

Invitation 

Date

Closing-

Opening

Submission

Evaluation 

Report

Approval 

by CC

Prep & 

Submission

by PDU

Plan

Current 

year's 

estimated 

cost

Projected 

completion 

time (in 

years)

Paid up 

sum

Pending 

sum

Pending 

time to 

completion

Actual

Plan

Actual

Plan

Actual

Plan

Actual

Plan

Actual

Plan

Actual

Plan

Actual

Plan

Actual

Name:

Signature:

Designation:

Date:

Name:

Signature:

Designation:

Date:

Head PDU

Procurement Officer

Document Invitation Date

Approved by

Prepared by
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Pre-qualification

Bidding DocEvaluation

Multi-year procurement (where applicable)

S/No. Subject of Procurement
Plan vs. 

Actual
Currency 

Baisc Data

Estimated 

Cost 



Approval 

by CC

Bid 

Invitation 

Date

Bid 

Closing-

Opening

Submission

Bid 

Evaluation 

Report

Approval 

by CC

Approval 

by SG

Contract

Signature 

Date

Completion 

Date

Contract Finalization
Invitation for Bidding Bid Evaluation and Contract Awardg Documents

Invitation for Bids and Evaluation



PROCUREMENT PLAN FOR CONSULTANCY SERVICES - FOR SUBMISSION TO THE SECRETARY TO TREASURY, PPDA  AND PUBLICATION

Procuring and Disposing Entity:

Financial Year:

Current 

year's 

estimated cost

Projected 

completion 

time (in 

years)

Paid up sum Pending sum Pending time 

to completion

Invitation of 

Expressions of 

Interest date

Closing-Opening date Approval of 

shortlist

Notification 

date

Invitation of 

proposals   

date 

Submission/

opening

date

Approval of 

final 

evaluation 

report 

Notification date Contract 

signing date

Name: Name

Signature: Signature:

Designation: Designation:

Date: Date:

Prepared by

Request for Expression of InterestApply 

Reservation 

Scheme (Yes/No)

Multi-year procurement (where applicable)

Approved by

Currency Invitation of proposals and approval for awardApply 

Reservation 

Scheme: Local 

Providers, Special 

Interest Groups

Completion date S/No Subject of procurement Estimated cost Source of 

funding

Procurement 

method

Contract

type

Procurement 

Type



Name of the Procuring Entity:

Financial Year:

Current 

year's 

estimated 

cost

Projected 

completio

n time (in 

years)

Paid up 

sum

Pending 

sum

Pending time 

to completion

 Plan

Actual

Plan

Actual

Plan

Actual

Plan

Actual

Plan

Actual

Plan

Actual

Plan

Actual

Plan

Actual

Plan

Actual

Name:

Signature:

Designation:

Date:

Name:

Signature:

Designation:

Date:

Submission/

Opening

Date

Prepared by

Approved by
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Basic Data Request for Expression of Interest

Invitation

Contract

Type

Apply 

Reservati

on

Apply Reservation 

Scheme: Local 

Providers, Special 

Interest Groups

Invitation 

Date
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Opening
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vs.
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Estimated 

Cost and 
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Procurement 
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Selection 

Method

EvaluationMulti-year procurement (where applicable)

Submission

Evaluation

Report

Preparation of RFP 

Documents 

Approval 

by CC

Submission 

Evaluation 

Report

Approval 

of 

Shortlist

Invitation

Date

Prep & 

Submission

by PDU

Consultant Proposals

Invitation of proposal

Proposal E



SG 

approval 

Contract 

Award 

Date

Approval

Evaluatio

nReport

Submission

of Final 

Evaluation 

Report

Opening 

Financial 

Proposals

oposals and approval for award
Contract Finalization

Contract 

Signature 

Date

Approval 

of 

Technical 

Evaluatio

n

Report.

posal Evaluation  Technical (T) & Financial (F) 



N

W
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SUPS

NC

C

W

FY

N

N

T

N

N

N

T

For a

co

or c



Note 1

Where they have been used, the following abbreviations stand for;

PDU - Procurement and Disposal Unit

SUPS - Supplies

NCONS - Non-consultancy Services

CONS - Consultancy Services

WRKS -Works

FY - Financial Year

Note 2

There are 2 templates, the first being for supplies, works, non-consultancy services and the second being for 

consultancy services. All fields in the templates to be submitted should be accurately completed

Note 3

The templates for internal use are for the PDU's tracking purposes and should not be submitted

Note 4

The multi-year procurement field should only be used for procurements whose projected completion time is to 

exceed one FY. And where the contract is in its subsequent years of implementation, the plan should be 

completed to indicate the completed and pending time/funding to contract completion.

Note 5

This template should be used in line with Sections 34(2), 58 of the PPDA Act and the PPDA (Procurement 

Planning) Regulations, 2023

Note 6

The approved plan should be submitted to the Treasury, PPDA and published by 31st July

For any clarification about the plan template or related issues reach out on;

compliance@ppda.go.ug

or call 0414311100

mailto:compliance@ppda.go.ug





